
Welcome to the new SCITMP NewsleƩer. The purpose of this newsleƩer is to keep you up‐to‐date on our 
corporate‐wide modernizaƟon project and to solicit your comments and advice on how to provide beƩer 
IT services.  We’ll offer what we hope will be useful advice from the IT world,  as if you had your own IT 
Heloise at your fingerƟps, bring some news from around the SC and DOE complex on IT, and provide per‐
specƟve on what you as customers can expect from all the changes taking place here in SC’s IT world. 

In July 2012, the Director of the Office of Science, Bill Brinkman, signed a memo (aƩached) authorizing the 
Office of Science InformaƟon Technology ModernizaƟon Plan – SCITMP – to achieve a more raƟonalized 
delivery of IT services.  The reasons for the project and its ulƟmate goals were clearly spelled out by  
Dr. Brinkman.  To quote directly from his memo:  

The overarching goal of the modernizaƟon plan is to provide excellent customer service within exisƟng 
budgets.  But this goal becomes increasingly more difficult to achieve as we face budget pressures.  
What is more, the pace of change in the IT world demands that we conƟnuously examine the way we 
do business and seek every possible efficiency.  In doing so, we have idenƟfied a set of issues in our IT 
environment that must be addressed: 

 There is no uniformity in terms of architecture or user experience across field and HQ. 

 SC does not speak with one voice on IT management. 

 Decisions on the allocaƟon of resources are not sufficiently corporate. 

 There are three support service contracts, leading to redundant layers of management and  duplicaƟon of efforts. 

 Roles and responsibiliƟes are poorly defined and so poorly arƟculated to the organizaƟon as a whole. 

 There is no structure to take advantage of our geographically dispersed organizaƟon, where, for example, pilots in one locaƟon become 
lessons learned for another. 

In short, this fragmentaƟon makes it more difficult for us to provide our customers with the most producƟve IT environment we can afford.  

By reading this newsleƩer you can familiarize yourself with the steps we are taking to modernize our IT infrastructure and achieve a consolidat‐
ed SC IT servicing environment.  Let me very briefly menƟon two of those steps. 

First, we are moving forward with an acquisiƟon strategy for a single IT support service contract.  Currently, the Chicago and Oak Ridge Offices 
and Headquarters are serviced by separate IT contractors.  Our modernizaƟon project requires that we transiƟon to a single contractor serving 
these three sites and the site offices supported by the ISC.  This will greatly facilitate our determinaƟon to reduce duplicaƟon and make possi‐
ble far greater coordinaƟon than now exists.  DuplicaƟon is someƟmes a good thing, but right now we are in no posiƟon to know which redun‐
dancies make sense and which is just a conƟnuaƟon of a we’ve‐always‐done‐it‐this‐way mode of thinking.  We will keep everyone informed of 
progress in this acquisiƟon.  A new contract will be awarded in Spring 2014. 

Second, we are now in the process of consolidaƟng three data centers into one located in Oak Ridge, with a passive backup site in Chicago.  
This move responds to industry best pracƟces, Office of Management and Budget mandates, and common sense.  It is consistent with the tran‐
siƟon to a single contract, and will also be a major contributor to cost savings efforts.   

Please read this enƟre newsleƩer and let us have your comments.  Over the next several issues, the editors will cover all major aspects of this 
modernizaƟon effort.  We seek an Office of Science IT environment that responds to mission needs!   That is why we are here – to achieve the 
SC mission of funding basic research that contributes to the American scienƟfic enterprise.  Everything we are doing in the modernizaƟon pro‐
ject should be shaped by mission.   

Finally, if you happen to have missed this astonishingly accurate look at the IT help desk/customer relaƟonship, visit this YouTube link.  

         ‐ Jeff Salmon 
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The SCITMP is conƟnuing to be implemented in a phased approach over the next 2 years.  As 

users of SC’s IT services you will see some immediate benefits, as well as benefits that will conƟn‐

ue to become apparent over Ɵme. 

Short‐term benefits:  

* Standard Science e‐mail address, allowing for easier access for communicaƟons. 

*  Standard helpdesk ƟckeƟng system 

Mid‐term benefits:   

* Standard desktop image, providing the same working experience across all of Science. 

* Virtual Desktop Infrastructure, providing access to the SC network from anywhere, on any 

 device. 

* Expansion of the Bring Your Own Device (BYOD) program, allowing users to work on their 

 own personal devices if desired from anywhere, including the office, home or travel. 

* Standard cyber security policies, ensuring beƩer protecƟon of data. 

* Upgraded SC SharePoint portal shared between HQs and ISCs will allow more efficient  

 collaboraƟon among peers both internal and external to SC. 

Long‐term benefits:   

* One support service center/helpdesk that takes advantage of more helpdesk specialists to   

 address issues. 

* Unified communicaƟons and collaboraƟon, such as desktop video, televideo and instant  

 messaging across the SC complex. 

* Unified and collaboraƟve strategic planning and more efficient operaƟonal execuƟon. 

If you have questions about the SC IT 
Modernization Plan, send an email to 

scitmp@science.doe.gov.  

We will compile questions and provide 
answers to the entire SC community 

through this newsletter. 

Dr. Vasilios Kountouris, Director, Office 
of Business Policy and Operations 

David Frietsch, Director, Information 
Management Systems, Chicago Office  

Richard Dotson, Deputy Director, Infor‐
mation Management Resources, Oak 
Ridge Office  

Kevin Campbell, IPT Lead, Project Man‐
agement Office 

Julie Tucker, Editor, SCITMP Newsletter 

We want to hear from you! 

Office of Science 
SC IT  Modernizat ion:   A Phased Approach 

Many Factors Driv ing SC IT  Modernizat ion 
The vision to create a single InformaƟon Technology (IT) environ‐

ment for the Office of Science (SC) is not new, but somehow it has 

been elusive. Previous aƩempts to make this vision a reality were 

unsuccessful for one reason or another. In 2004, Walt Polanski, the 

Senior InformaƟon Management ExecuƟve, requested that a strat‐

egy and plan for providing an informaƟon technology environment 

for “OneSC” be developed by a working group including key Head‐

quarters (HQ) and field IT staff.   This working group consisted of 

representaƟon from SC HQ, SC site offices, and the Integrated 

Service Center (ISC) at Chicago (CH) and Oak Ridge (OR).  The plan 

was to include: 1) an evaluaƟon of the current IT environment 

throughout the SC Enterprise, 2) a view of a new IT environment to 

best support OneSC, and 3) a strategy for transiƟoning from the 

current IT environment to the new environment.  The working 

group defined their mission as establishing “an opƟmized OneSC IT 

program that focuses on customer saƟsfacƟon, producƟvity, cost 

effecƟveness, and risk miƟgaƟon." The strategy and plan were completed albeit never implemented for one reason or another. Today the vision, the plan, and 

the goals have not been changed. They have been encapsulated in the Office of Science IT ModernizaƟon Plan (SCITMP). 

A number of internal and external factors contributed to Dr. Brinkman’s decision to authorize SCITMP. Dr. Salmon’s introducƟon provides a list of the internal 

factors driving Dr. Brinkman’s decision. The Office of Management and Budget (OMB) has provided the IT organizaƟons of Federal Government agencies with 

several mandates during the last couple of years that cannot be simply ignored. OMB mandate that all Federal internet traffic must go through a Trusted Inter‐

net ConnecƟvity (TIC) gateway. The Federal Data Center ConsolidaƟon IniƟaƟve (FDCCI) and OMB’s 25 Point ImplementaƟon Plan to Reform Federal IT Manage‐

ment are two more of these mandates. FDCCI is ongoing and progress is measured conƟnuously and reported to OMB annually through the IT PorƞolioStat 

process. SCITMP is an integral part of DOE’s IT ModernizaƟon Strategy and its goals align with OMB’s 25 Point ImplementaƟon Plan. Progress of DOE’s IT Mod‐

ernizaƟon Strategy is also reported to OMB annually though the IT PorƞolioStat process. 

This is a historic moment for SC. With SCITMP, we are execuƟng SC’s long overdue IT vision to establish a single IT environment for SC in order to deliver high 

quality customer services, cost effecƟvely and securely, while simultaneously complying with OMB mandates.         

                  ‐ Vasilios Kountouris 
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