“We will treat our people as our greatest asset.” This phrase is not only one of DOE’s
management principles, but it is also the foundation of our new Diversity and Inclusion
Strategic Plan for 2012-2015. In accordance with President Obama’s Executive Order on
“Establishing a Coordinated Government-wide Initiative to Promote Diversity and Inclusion in
the Federal Workforce,” the Department has released its blueprint for diversity and inclusion as
reinforcement to all employees of their value to DOE. DOE’s Diversity and Inclusion Strategic
Plan requires all diversity and inclusion initiatives to be focused on DOE’s mission and builds in
accountability and continual learning strategies to affect cultural change. It also:

e Provides a universal definition of diversity and inclusion;

o Designs strategic outreach and recruitment initiatives to reach all communities to improve
the flow of applicants for DOE vacancies;

e Creates an internal DOE-wide Diversity and Inclusion Council to monitor progress and advise
the Secretary on recommendations for needed improvement;

e Promotes effective communication with employees and stakeholders to heighten awareness
of diversity and inclusion initiatives and share best practices;

e Promotes diversity, inclusion, and equity in leadership development programs;

e Raises the value of employee resource groups in diversity and inclusion initiatives, including
the recruitment and retention of persons with disabilities and veterans; and

e Demonstrates leadership commitment and strategic sustainability for diversity and inclusion.

Read the full plan at this link.




