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Training Course Bulletin

Course Name: Diversity Training — Clash of the Generations: Building
Generational Competence for Leadership and Workforce
Effectiveness (Video)

Course Number: 001586
Session Number: 0005

Description: While differences between younger and older generations are not
new, it is the first time in our country’s history that we have four
different generations in the workplace. We have members of our
Veterans generation working with Baby Boomers both of whom now
work alongside Generation X and Generation Y. This workshop
offers straightforward conversations that will explore what happens
when generations with different viewpoints clash with one another
and how we can minimize such clashes as they work together on the
same projects.

The importance of this workshop is to build one’s generational
competence to become clear about what behaviors in our corporate
culture we should cultivate, change, or leave behind as we
successfully position an organization to meet the needs of its
workforce.

With the onset of federal retirements, the changing workforce
demographics, and the government’s need to appeal to a new
generation of employees; this workshop will explore how
generational attitudes affect a number of areas key to successfully
managing an organization including:

Recruitment

Marketing

Career development

Employee satisfaction

Employee engagement and productivity
Rewards and recognition systems

And others



Audience:

Location:

SharePoint Link:

The goals of the workshop are as follows:

o Equip a person with leadership techniques to successfully
influence how one develops rapport with each generational
group.

o Equip managers with the tools they need to have employees
and potential employees willingly engage in the
accomplishment of the organization’s mission.

o Equip employees with the tools to more successfully
navigate the organization’s culture as they chart their career
path.

This training would be a means of fulfilling the requirement in
DOE Order 311.1B for all employees to complete 3 hours of
EEO/Diversity training annually.

All ORO Federal Employees

To access the video course, click on the SharePoint link below.

Under Topics, click on “Organizations.” Then click on “Training” and
the “Generational Differences Training” video will be under “Video
on Demand.” The Handouts will be under “Forms.”

Upon completion of the training, employees should send the
completed Self-Certification Form to the ORO Training Center located
in Room G-110 of the Federal Office Building (AD-443, fax 865-241-
4577). The Self-Certification Form is located at the link below and on
the Sharepoint link under “Forms.” No supervisor signature is
required.

https://sharepoint.oro.doe.gov/pages/default.aspx

Self Certification Form: http://www.orau.gov/tdd/QualPrgm/SelfCertification.pdf

A Training Request Form is not required for this training.

For additional information, call (865) 576-1082.

(Bulletin No. 0918-799)



