Dear Colleagues:

As many of you know, earlier this year, President Obama launched this year’s SAVE Award contest —offering every
federal employee the chance to submit their ideas for how government can save money and perform better.

The response was fantastic: many of you sent in ideas and across the entire federal government, employees
submitted more than 18,000 ideas and weighed in with more than 164,000 votes to help the Administration
identify the best ideas. Now, we need your help again — to pick the winner from the Final Four of finalists.

Go to www.SAVE.gov and choose the idea you like best. The winner will get to present his or her idea directly to
President Obama at the White House.

The four finalist ideas are:

e  Stop the Express Delivery of Empty Containers. Marjorie Cook from Bangor, Michigan is a food inspector
in USDA’s Food Safety and Inspection Service (FSIS). FSIS inspectors ship 125,000 samples to labs each
year using “Express Next Day” service. Those labs use the same costly shipping method to send empty
containers back. As she put it, “We could save a bundle by having those boxes shipped back through
regular ground service.”

e Require Mine Operators to Submit Reports Online. Thomas Koenning of Littleton, Colorado works in the
Mine Safety and Health Administration’s Information Technology Center. Currently, mine operators are
mailed paper forms in order to report important quarterly data. Koenning suggests requiring mine
operators to make these reports online to save money on costly form production and postage, reduce
input errors, and decrease the time it takes to analyze this data important to MSHA's efforts to protect
the safety of America’s mine workers.

e Post Public Notice of Seized Property Online, Not in Newspapers. Paul Behe is a Paralegal Specialist for
the Department of Homeland Security in Cleveland, Ohio. He suggests posting public notice of property
seized by Customs and Border Protection — such as counterfeit watches and purses — online instead of in
newspapers. As Paul notes, “In addition to the immense cost reduction for the ads, DHS would be able to
save the cost of storage, for the seized items that are at the contractors, awaiting adjudication.”

e End the Mailing of Thousands of Federal Registers to Government Employees. Trudy Givens from
Portage, Wisconsin works for the Bureau of Prisons. The Federal Register is currently mailed to her
workplace and approximately 8,000 Federal employees every workday. Most of the interested public now
accesses the Federal Register online. While statute requires that hard copies be available, allowing
recipients to opt-in for hard copy delivery could yield savings associated with printing and postage. When
a similar “opt-in” (with fee) option was offered to the public, the number of hard copies mailed was
reduced from roughly 25,000 to 500 recipients.

After you vote, spread the word about the SAVE Award. Voting is open to everyone, not just federal employees.
Through email, Facebook, Twitter or however you like to communicate, show your support for your favorite idea
and for the SAVE Award by urging your friends, family, and fellow Americans to vote. Voting will remain open
through Friday, November 12.



The SAVE Award is founded on the belief that the best ideas come from those working on the front-lines. Making
your voice heard by voting is a quick way to bring your expertise to the urgent task of creating a government that
is efficient, effective, open, and responsible.

So please vote at www.SAVE.gov, and spread the word!

Thank you for your support of this effort.

Sincerely,

Steven Chu



