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Stewardship Committee Meeting Minutes
   Tuesday, June 21, 2011, 5:30 p.m.
 DOE Information Center

	Committee Members Present
	Others Present

	Darryl Bonner, Chair 
Donna Campbell

Roger Macklin

Lorene Sigal

Absent
Susan Gawarecki

Betty Jones

Ted Lundy
John Million 
Norman Mulvenon

Maggie Owen 
Steve Stow
	Sally Brown, Bechtel Jacobs, Co. (BJC)
Sid Garland, BJC

Spencer Gross, MCH, Corp.
Pat Halsey, DOE
George Roberts, ORSSAB
Lynn Sims, BJC




Long-term Stewardship Verification Process
Ms. Brown’s presentation was on the verification process for long-term stewardship (LTS) on the Oak Ridge Reservation (ORR). The main points of her talk are in Attachment 1.
She said the Oak Ridge Water Resources Restoration Program (WRRP) implements environmental monitoring programs for the ORR and prepares the annual Remediation Effectiveness Report (RER). The RER is a document required by the Federal Facility Agreement that reviews monitoring data and compares pre- and post-remediation conditions at cleaned up sites. The report presents results of any required post-decision remediation effectiveness monitoring. 

The RER is issued annually to update performance histories of completed actions. Part of the report includes evaluation of LTS requirements. 

Every five years the WRRP prepares the Five-year Review, which is required by CERCLA (Comprehensive Environmental Response, Compensation and Liability Act). The Five-year Review determines if a selected remedy for a cleanup action is still appropriate under current conditions. One part of the Five-year Review is conducting site visits. The visits include the regulators and are open to the public. Ms. Brown said LTS is the main item of interest during the visits. 

Ms. Brown said LTS for the ORR is a comprehensive program that tracks controls from identification in a decision document to implementation and finally tracking and reporting.

The purpose of LTS is to prevent residual hazards from waste remediated in place from migrating to a receptor. This is usually done through engineering controls such as caps over waste areas. LTS is also designed to prevent a receptor from encountering residual hazards. This is accomplished through land use controls such as property restrictions, zoning notices, excavation/penetration permits, signs, fences, and security patrols.
LTS requirements are spelled out in CERCLA decision and completion documents (Attachment 1, page 5). LTS requirements are compiled and tracked in a Stewardship Activity Summary. Some sites have specific documentation procedures, such as the Y-12 surveillance and maintenance Facility Inspection and Training manual (Attachment 1, page 5). 

Mr. Bonner asked what the scope of the Stewardship Activity Summary was. Ms. Brown said that when an LTS requirement for a site is stated, WRRP will talk with the implementer of the requirement and explain that the requirements are part of the site’s specific plans and procedures. Ms. Sims said when a requirement about stewardship goes in a decision document it becomes legally binding. 

Ms. Halsey asked who is responsible for surveillance and maintenance when a project is turned over to another program. Ms. Sims said the process is made as simple as possible so as not to be a burden on a contractor. She said those who implement the program are informed that CERCLA requirements must be followed. 

Mr. Roberts wanted clarification about who would be informed of these requirements. Ms. Sims said they are the people responsible for carrying out the requirements. Ms. Brown said it currently falls under the BJC surveillance and maintenance program. She said for controls like treatment systems those are usually the responsibility of the BJC waste operations group, but Y-12 has a treatment system that is tracked as does UT-Battelle at Oak Ridge National Lab. She said sometimes treatment systems are contracted out and the subcontractors would be responsible. 

Ms. Brown said a Land Use Control Assurance Plan (LUCAP) is part of a Memorandum of Understanding among DOE, EPA, and the Tennessee Department of Environment and Conservation that was approved in 1999. It was developed to assure effectiveness of land use controls for as long as land use controls are required for a remedy to remain protective. A list of LUCAP requirements are noted on page 6 of Attachment 1. 
Ms. Brown said when a remedial action includes land use controls, a land use control implementation plan (LUCIP) becomes part of the post-decision documentation. The LUCIP spells out the land use controls objectives (Attachment 1, page 6).  To date only the Melton Valley LUCIP has been approved. 

Ms. Brown said WRRP reviews draft remediation decision documents to ensure LTS requirements, if necessary, are included (Attachment 1, page 7). When the decision document is approved the LTS requirements are codified in the Stewardship Activity Summary. Ms. Sigal asked if the requirements are codified in the legal sense of the word. Mr. Garland said they are legally binding since they are in a decision document.  Ms. Brown clarified that the LTS requirements from the decision documents are simply compiled in the Stewardship Activity Summary.
WRRP tracks the requirements from decision documents to completion documents, such as remedial action reports and removal action reports. Page 8 of Attachment 1 is a flow chart of the LTS pre-implementation process.

Once the completion document has been approved, the WRRP contacts organizations responsible for implementing LTS requirements. They are provided check sheets to implement LTS requirements and explained why they are needed. Ms. Sims said if the responsible organization understands the need for the check sheet they are more likely to take ownership of the process. An example of a check sheet is Attachment 2.
Mr. Bonner asked if the check sheets have a single format or if they are designed for each facility. Ms. Brown said they are closely designed and are similar, but there are some differences. 

Pages 10-11 of Attachment 1 are a flow chart of LTS implementation, verification, and tracking. Pages 12-13 detail the verification tracking procedures for land use controls and engineering controls. The LTS Verification/Tracking flow chart is on pages 14-15. Page 16 is a list of current responsible parties and what they are responsible for.
Mr. Bonner asked about differences of information collected for the RER and the Five-year Review. Ms. Sims said if there is significant downtime at a treatment system that is noted and becomes part of the Five-year Review. She said operators of systems are interviewed by WRRP as part of review. 

When heavy rainfall exceeds the capacity of the Big Springs Water Treatment System at Y-12 National Security Complex, Mr. Bonner asked how that un-treated water is noted. Ms. Brown said it is noted how many days the system is in bypass mode. 

Ms. Sigal asked if the public is invited to go on site inspections. Ms. Sims said the public is invited on the Five-year Review inspections, but not on the annual RER inspections. Ms. Sigal said there was no mention of public involvement. Ms. Brown said the presentation focused on how data are gathered for the RER. The public is more involved in the Five-year Review. Ms. Sigal said that should be noted on page 3 of the presentation.

Discussion of Possible Recommendation or Comments on the Long-term Stewardship Verification Process
Ms. Sigal said she didn’t see anything in the presentation that warranted a recommendation, except perhaps to include something about public participation as being part of the Five-year Review.

Ms. Halsey suggested that the reporting system be automated. As more sites are remediated there will be many more check sheets to be filled out. She thought automating the system would speed the process. Ms. Sims agreed saying that automation would provide another layer of assurance that notifications are sent to those who need to fill out the check sheets. 

Mr. Bonner suggested a recommendation that the verification system be automated that would notify responsible parties to fill out check sheets and that would verify that field work is being done. Mr. Macklin moved that the committee draft such a recommendation. Ms. Campbell seconded and the motion passed unanimously.

Update on Development of Reference Book Pages for Stewardship Map
Ms. Halsey said she had submitted new reference pages for Clinch River and Poplar Creek to Ms. Sigal and Mr. Mulvenon to review. She said Mr. Mulvenon did not like the way the pages were written, but had not offered any suggestions, and she had not received any comments from Ms. Sigal. At this point she said she would go forward with the current format.

She said she hoped to have copies of reference sheets for each watershed on the ORR, Lower East Fork Poplar Creek, Watts Bar Reservoir, and South Campus. She said she would provide copies of the reference pages to the committee ahead of time to review. 

Discuss Selection of New Committee Chair

Since this is Mr. Bonner’s last meeting as chair of the committee he said that a chair will be elected by the full board at its July 13 meeting. He noted that only Mr. Stow was a likely candidate for the position since Ms. Jones was already chair of the Public Outreach Committee and Ms. Owen was not interested in the position. 

Mr. Macklin moved that the committee endorse Mr. Stow to be chair of the committee to the full board. Ms. Campbell seconded and the motion was approved unanimously.

Ms. Halsey pointed out that whoever is elected as chair of the committee by the board in July would serve for the months of July through September, and then the committee could choose its own chair in October with the start of the new fiscal year. 

Committee Input on Next Month’s Topic – CERCLA Five-year Review
Ms. Sims reported that the Five-year Review will not be finished in July in time for a committee briefing. She suggested it would be better if the topic were rescheduled for August. 

The committee decided to focus the July meeting on accomplishments for the current fiscal year to present at the board’s annual meeting in August, review reference map work sheets, and work on the stewardship verification process recommendation at the July meeting.

Action Items

Open
1. Ms. Halsey will provide copies of new reference sheets for the Stewardship Map to committee members for review. 

2. The committee, with staff assistance, will draft a recommendation to automate the stewardship verification system.
Closed
The meeting adjourned at  7:05 p.m.
Attachments (2) are available through the ORSSAB support office.
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