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Stewardship Committee Meeting Minutes
   Tuesday, January 18, 2011, 5:30 p.m.
 DOE Information Center

	Committee Members Present
	Others Present

	Darryl Bonner, Chair 
Betty Jones

Roger Macklin 
John Million 
Norman Mulvenon

Lorene Sigal 

Absent
Donna Campbell
Susan Gawarecki

Brianna Goodlin

Ted Lundy
Maggie Owen 
Steve Stow

	Fred Butterfield, Department of Energy (DOE)

Sid Garland, Bechtel Jacobs, Co.

Spencer Gross, MCH, Corp.
Pat Halsey, DOE
Ron Murphree, ORSSAB
Tish O’Conor, DOE 

Kerry Trammell 


Discussion of DOE Legacy Management (LM) Long-term Surveillance and Maintenance Conference and Long-term Stewardship at Ongoing Mission Sites
Mr. Murphree began by reporting on the DOE Legacy Management (LM) Long-term Surveillance and Maintenance Conference he attended in Grand Junction, Colo., in November 2010. Also attending and representing the Stewardship Committee or the Local Oversight Committee were Mr. Bonner, Ms. Jones, Mr. Macklin, and Ms. Owen. Their trip reports were available for review (Attachments 1-5).
Mr. Murphree said the conference was well attended (about 300) and representation spread across a broad spectrum of groups.

He said the bulk of the presentations highlighted all the activities of the LM program. While LM has a number of responsibilities its mission does not include stewardship of remediated areas at ongoing mission sites such as Oak Ridge National Lab and Y-12 National Security Complex. 
Mr. Murphree said he was encouraged that Ms. O’Conor has been appointed as the point of contact for long-term stewardship (LTS) within the DOE Environmental Management (EM) program. 

Mr. Murphree said a number of presentations were made about cleanup activities around the country and abroad. He said stewardship planning is underway at a number of sites including Hanford, an eventual closure site, which has similar issues as Oak Ridge. 
Mr. Trammell asked if any other ongoing mission sites were represented at the conference. Representatives from Idaho National Lab and Hanford attended. Only Mr. Murphree and Bob Suyama of the Hanford Advisory Board made presentations. 

Mr. Bonner said comments made by site managers regarding stewardship included advice to include stakeholders, start planning early, know the transition process, have a checklist, and have clearly defined end-points. He said those same things are being done in Oak Ridge. Mr. Jones pointed out that another element of the process is to make sure the public knows what is going on related to stewardship.

Mr. Murphree said that in addition to LM having no stewardship responsibility for ongoing mission sites, landlords of remediated areas at ongoing mission sites have little interest in being responsible for stewardship of those areas as that is not their mission. Mr. Macklin said that Robert Fleming of the National Nuclear Security Administration (NNSA) suggested a separate LTS organization is needed to manage and advocate for a LTS program. He also suggested direct LTS funding and identify LTS activities in a separate funding account within the budget. Ms. Halsey said funding for institutional controls is included in the current baseline budget. She said as projects are completed any other controls are put in that category. Ms. O’Conor said perhaps a separate project baseline summary is needed. Ms. Halsey said the current system is working. She said the concern is that the public does not know how much is being spent on LTS and the landlords at Oak Ridge (Office of Science and NNSA) don’t know how much is expected for LTS when remediation is completed. Mr. Macklin noted that Mr. Fleming’s comments were meant for the NNSA in general and not necessarily for local NNSA-administered sites.
Both Mr. Murphree and Ms. Halsey reiterated that neither NNSA nor the Office of Science have the infrastructure or the interest in dealing with LTS at their sites. 

For her part of the discussion Ms. O’Conor provided background on her experience (Attachment 6, pages 2-3). She also showed an organization chart of the EM program (Attachment 6, page 4). She works in the Office of Environmental Compliance. The office reports to Deputy Assistant Secretary Frank Marcinowski in the Office of Technical and Regulatory Support. 

She noted on the chart that the Consolidated Business Center (CBC) has been transferring small sites (such as the Miamisburg Closure Project and Brookhaven National Lab) to LM for some time. She said work is just getting started on providing stewardship support for large sites like Oak Ridge. 

Mr. Macklin commented that consensus is that there has been a lack of LTS policy guidance from DOE headquarters. He said Oak Ridge and Hanford seem to have been taking much of the initiative related to stewardship at their sites. 

Ms. Sigal asked if DOE headquarters has any policy about LTS and wondered if headquarters understood LTS issues. Ms. O’Conor said much of the issue is about language. She said if there was a website that had all materials related to stewardship everyone could speak the same language. For instance, she said, the institutional controls policy (Attachment 7) covers stewardship. She said what is missing is a way to address public participation. Another useful document is the guidance for institutional control (Attachment 8). Work, in fact, is being done to fund development of such a website. She acknowledged there is no policy regarding stewardship at ongoing mission sites, but she said existing documents could be used to develop a policy. 
Ms. O’Conor said that Hanford has begun work on an LTS plan that could be useful to Oak Ridge. Mr. Trammell asked how that would help Oak Ridge since Hanford will ultimately be a closure site. Ms. O’Conor said the plan could be used as a model for ongoing mission sites. Mr. Murphree noted that Hanford is also interested in releasing land for other uses and has historic preservation issues, both of which are of interest in Oak Ridge. Ms. Halsey said she would like for the committee to see Hanford’s plan. 
Ms. Sigal said she would like to review the documents about which Ms. O’Conor spoke. Ms. O’Conor left the documents for the committee to review (Attachments 6-11).

Mr. Macklin asked Ms. O’Conor whether her duties covered only LTS at ongoing mission sites or if she still had responsibilities for transition of EM sites to Legacy Management. She said other people are working on EM to LM transfers so she can concentrate on ongoing mission sites. Mr. Bonner asked if her sole responsibility at EM is LTS. She said she has responsibilities related to footprint reduction and the energy parks initiative, but that is part of her LTS responsibilities.

Ms. Halsey asked Ms. O’Conor if she will be interacting with the landlord agencies of NNSA, the Office of Science and the Office of Nuclear Energy. She said she would be working with those agencies as well as LM. She said it’s logical to work with LM regardless of whether a site has an ongoing mission or not.
Ms. O’Conor asked when Bethel Valley remediation is complete if it will all be transferred at once and not by parcel. Ms. Halsey said that it would all be transferred at once. She also said remediation at Y-12 and Oak Ridge National Lab will be finished before cleaned up areas are returned to the landlords, although she said again that the landlords have no interest in stewardship. Ms. O’Conor noted a couple of small sites that have been remediated and returned to the landlords – Lawrence Livermore and Brookhaven. She said those are a couple of sites that can be looked at to see how stewardship activities are being performed. 

Mr. Murphree asked Ms. O’Conor if she will be attending the spring EM Site Specific Advisory Boards Chairs meeting in Las Vegas, Nev. She said she would like to attend if she has enough information to make a presentation. Mr. Murphree said there is interest from other boards on the topic. He said he is a member of the planning committee and will work to get her on the agenda. 

Ms. O’Conor introduced Mr. Butterfield who is the EM headquarters liaison to the Oak Ridge EM program. Mr. Bonner asked what kind of staff support is available at headquarters for LTS. Ms. O’Conor said she and Mr. Butterfield would be involved in anything related to stewardship.
Ms. Sigal said in the 1990s there was a good relationship between EM headquarters and the local stakeholders. She said there doesn’t seem to be that good relationship any longer and hopes that will change. She said she would like to see representatives of all the EM site specific advisory boards visit EM headquarters and have discussions with EM leaders about stewardship.

Ms. O’Conor said small sites don’t have big staffs so the working relationships with EM are closer. She said it would be good to have closer relationships with the larger sites.

Mr. Bonner asked Ms. O’Conor what she needed from the committee or the board to help her address the issue of stewardship in Oak Ridge and other ongoing mission sites. She replied that if she had questions she would contact Ms. Halsey who would identify people to contact on the committee or the board. 

Possible Recommendation Regarding the Discussion
Ms. Halsey said the committee should identify an issue manager for this topic who could review the material Ms. O’Conor provided at the meeting.

Ms. Sigal said she would act as issue manager. Ms. O’Conor told Ms. Sigal to contact her if she had any questions about the material. 

Committee Input on Next Month’s Meeting – Update on Development of DOE Geographic Information System, Norman Mulvenon, issue manager
Ms. Halsey said she will be meeting with Tanya Salamacha, Bechtel Jacobs, Co., and Jannalyn Pontello, DOE, who have been working on a reference book for the Stewardship Map and developing the DOE Oak Ridge geographic information system. Ms. Halsey said she would invite Mr. Mulvenon to that meeting.  

Election of Committee Vice-chair
Action was tabled until February. Ms. Halsey said she would talk with eligible committee members about being available to be the vice chair, which will also include being the interim chair of the committee from June until September since Mr. Bonner will be rotating off the board in June. 
Action Items

Open

1.  Ms. Halsey will talk with eligible members of the committee about allowing their names to be put in nomination for vice chair at the February meeting. 
Closed

1. Staff will work to set up a conference call among participants of the panel discussion scheduled on stakeholder perspectives at the Long-term Surveillance and Maintenance Conference in Grand Junction, Colo., in November. 
The meeting adjourned at  6:54 p.m.
Attachments (11) are available through the ORSSAB support office.
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