Stewardship Committee Meeting Minutes
      Tuesday, October 20, 2009, 5:30 p.m.
       DOE Information Center
[image: image1.png]




	Committee Members Present
	Others Present

	Darryl Bonner, Vice-chair 
Donna Campbell 

Roger Macklin

David Martin 

John Million 

Norman Mulvenon
Sondra Sarten, Chair 
Lorene Sigal
Absent

Susan Gawarecki

Ted Lundy

Josh Pratt
	Dave Adler, Department of Energy-Oak Ridge Office (DOE-ORO)

Sally Brown, Bechtel Jacobs, Co., (BJC)

Jason Darby, DOE-ORO

Sid Garland, BJC

Spencer Gross, MCH, Corp.
Pat Halsey, DOE-ORO



Discussion of Proposed Stewardship Workshop

Mr. Adler was on hand to ask the committee to consider decoupling the proposed Stewardship Workshop from the Spring Environmental Management Site Specific Advisory Board (EM SSAB) Chairs’ meeting. The Stewardship Workshop Subcommittee had planned to have the workshop the same week as the chairs’ meeting (scheduled for April 28 and 29, 2009, in Oak Ridge). He said it may be OK to have the workshop the same week, but he was concerned that DOE headquarters personnel and members of the other EM SSABs might not be able to dedicate financial resources or a full week to activities in Oak Ridge. He was also concerned about ‘meeting burnout’ of the participants. 

He said he did not want the committee to assume there was a lack of interest in stewardship, but it should not assume that it will be workable to have the workshop the same week as the chairs’ meeting. 

Mr. Adler said there is a possibility that the issues of stewardship to be discussed at a workshop could be a component of the chairs’ meeting as an agenda item or as a product or recommendation that the chairs typically generate at their meetings. 

Mr. Bonner asked if he was bringing this suggestion on behalf of DOE. Mr. Adler said he had not discussed this with DOE Headquarters yet but wanted to let the committee know that it might not be viable to have a workshop the same week as the chairs’ meeting. 
Ms. Sigal suggested a poll of the EM SSABs to determine the interest in a stewardship workshop. Mr. Bonner noted that there was interest among the chairs at the spring 2009 chairs’ meeting in having a workshop, but he wondered why it wasn’t discussed at the fall 2009 meeting. Mr. Adler said he would discuss the proposed workshop with DOE headquarters personnel to determine interest in the workshop. Ms. Halsey felt the planned workshop was similar to the one held in 1999 and she wondered if the proposed workshop could be taken a step further. She felt like the planned workshop didn’t have a definite goal. Mr. Mulvenon said there is an educational component to the workshop to inform newer SSAB members and the public about the importance of stewardship. Mr. Adler said he understood the need to educate a ‘new cast of characters on stewardship concepts, but offered that 
alternatives to a two-day workshop might be a more effective and workable means of achieving that objective. 

Mr. Mulvenon and Ms. Sigal provided some information for Mr. Adler to review related to the workshop (Attachments 1-3).
Mr. Bonner suggested that the full committee craft a recommendation to DOE headquarters asking for endorsement of a stewardship workshop and perhaps suggest a product for the EM SSAB chairs to consider at the spring 2010 meeting. Mr. Adler said he thought that the idea for the full board to build consensus and recommend a path forward was a good one.
Mr. Bonner moved to have a recommendation for DOE to endorse a stewardship workshop written by the committee. Mr. Million seconded and the motion passed unanimously. 
At this meeting Mr. Adler said the committee might consider folding its functions within the Environmental Management Committee. He said the EM Committee is involved in picking remedies, but it should not endorse remedies that do not have a stewardship component. He thought there was some duplication of efforts between EM and Stewardship and to have Stewardship as a component of EM might be more efficient. 
Ms. Sigal said she did not see the benefit of merging the committees. She said she would have to be convinced of the value to long-term stewardship. She noted that more than half of the respondents to the board’s Stakeholder Survey indicated stewardship as the number one concern. Mr. Macklin said the Stewardship Committee has its own function and would work better as a stand-alone committee. Mr. Mulvenon said the committee has been involved in reviews of the Remediation Effectiveness Report, including the 5-year review, it does document reviews, it acts as the de facto citizens’ board for stewardship, and is involved with education through the Stewardship Education Resource Kit and planned presentations to the public on the importance of stewardship. He said at closed sites there are groups to monitor stewardship. He thought all those reasons were compelling enough to keep the committee separate. In addition he felt like the EM Committee had enough on its work plan without adding a stewardship component. 

Mr. Adler said he did not intend to diminish the importance of the committee’s work, but noted there were some overlap of responsibilities with EM. 

Mr. Mulvenon said stewardship is important and requires public participation. He said when cleanup is finished there must be procedures in place to ensure stewardship. He asked ‘what happens if DOE goes away?’ Mr. Adler said all recent records of decision have stewardship as a part of remediation activities. Those commitments will remain, but the question is funding over the long-term. He said that could be done through the establishment of trust funds, but the federal government generally doesn’t do that.
Mr. Bonner raised the question of DOE’s commitment to stewardship. He said originally there were plans to develop a stewardship video, but it was suggested that a stewardship workshop be done instead. Now, he said, there seems to be some hesitancy on the part of DOE to have a workshop. And with Mr. Adler’s suggestion to fold the Stewardship Committee in with EM and to decouple the workshop from the chairs’ meeting makes him wonder about the commitment to stewardship. Mr. Adler reiterated that DOE’s commitment to stewardship is unchanged. He said stewardship must be a component of cleanup decisions; that component must be implemented and funded. 
Ms. Sigal said the advisory boards at all the cleanup sites in the DOE complex need to determine their stewardship needs and let that be known to DOE. DOE in turn must inform the boards what it will do to address stewardship concerns at those sites. Mr. Adler said that is the type of product that could be developed at a chairs’ meeting. 

Review Stewardship Implementation Plan
Mr. Garland provided an overview of what will be contained in the final Stewardship Implementation Plan (Attachment 4). He said the final written plan will be about seven pages, which is considerably shorter than an earlier draft plan provided in October 2006 (51 pages).

The plan will begin with a table of contents followed by an introduction. Attachment 4, page 3 notes what will be included in the introduction. 
The next section will be the background (Attachment 4, page 4), which describes how problems are identified and approached. If there is any residual contamination it will be monitored through stewardship activities of monitoring, maintenance, and continued evaluation. That is a circular function as depicted in the chart. Ms. Sigal said in regards to the problem identification, DOE doesn’t always address stewardship early enough. She said in developing a conceptual model stewardship should be addressed early in the process. 

The next part of the background section includes all the legal authority for conducting stewardship activities (Attachment 4, page 5). Mr. Garland said the Comprehensive Environmental Response, Compensation and Liability Act (CERCLA) requires operations to maintain engineering and land use controls and some public participation, but it only calls for some elements of long-term stewardship (Attachment 4, page 7). He said this is the reason for the implementation plan – to cover stewardship not called for by CERCLA. 
Elements of long-term stewardship to be addressed in the plan are on pages 7 and 8 of Attachment 4. Regarding research Mr. Garland said DOE should continually look for better ways of addressing stewardship. He said public participation includes work with the Oak Ridge Site Specific Advisory Board, its Stewardship Committee, schools, and other organizations. 

Mr. Mulvenon asked how documents related to long-term stewardship would be referenced. Mr. Garland said surveillance and maintenance procedures change often, so referencing documents by a number may not be the best way to track. Referencing will have to be clarified.
Mr. Mulvenon asked how the plan will be implemented. Mr. Garland said he didn’t have an answer for that. The stewardship strategic plan was signed by the ORO manager Gerald Boyd. Ms. Sigal said she would prefer to have Mr. Boyd sign off on the implementation plan as well. Mr. Mulvenon said he hoped the new assistant manager for EM John Eschenberg will sign off on the plan.

Mr. Garland said the text version of the plan will be available by the November meeting. Ms. Sigal encouraged the committee members to read the plan when it is available.
Election of Chair and Vice Chair for FY 2010
Mr. Macklin nominated Mr. Bonner for chair of the committee and Mr. Martin nominated Ms. Sarten as vice chair. Mr. Million seconded for both nominations. The motions carried unanimously. Mr. Bonner and Ms. Sarten will assume their respective positions at the November meeting. 
Review Action Items


Open

1. Ms. Halsey with check with Dave Adler to determine the concentrations of mercury in fish in waterways beyond the Oak Ridge Reservation or find out where to find that information. Carryover from September 2009.
2. The committee will draft a recommendation to DOE asking the agency to endorse a stewardship workshop.


Closed
1. Mr. Adler will get a copy of Dick Ketelle’s report on pH levels in residential wells. Complete. “Hydrogeologic Conceptual Model of Melton Valley Groundwater Bedrock” was distributed to the Environmental Management and Stewardship Committees via email on September 18, 2009
2. Mr. Garland will revise the draft Stewardship Implementation by October 2009 for use at the planned Stewardship Workshop in October. Complete. Plan discussed at this meeting.

The meeting adjourned at 7:47 p.m.
Attachments (4) are available through the ORSSAB support office.
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