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Board Officer/DOE Comments
Mr. Juarez wondered if the board should mention at the spring chairs meeting the establishment of the EM Budget & Prioritization Committee. Ms. Halsey recommended adding it to the accomplishments. Mr. Murphree mentioned the initiative to solicit new member applications.
Ms. Halsey reported on several items: 
· The Federal Facility Agreement Appendix E has been updated to reflect resolution of all informal disputes.

· DOE received a $105K fine in late 2010 for missing a construction start milestone for the groundwater treatability study at East Tennessee Technology Park (ETTP). Mr. Juarez asked why the board is just now hearing about it. Ms. Halsey said she thought Dave Adler mentioned it to the EM committee. DOE is disputing the fine, she said. 
· The President’s budget was released. Headquarters’ budget remained about the same, but the Oak Ridge EM budget is $50M less. 

Goals and Objectives to Address the Potential Knowledge and Leadership Loss Created by the Retirement of Long-term ORSSAB Members in 2011

The committee reviewed the “Goals and Objectives to Address the Potential Knowledge and Leadership Loss Created by the Retirement of Long-term ORSSAB Members in 2011” (Attachment 1) and a training strategy, training outline, and manual outline developed by staff (Attachment 2). A summary table of responses to the member training survey developed by staff was also distributed (Attachment 3). 
Mr. Murphree said he assumes that on July 1 David Martin will step into the chair’s role on the EM committee and that Mr. Juarez will assume leadership of the Board Finance & Process Committee. Mr. Juarez said that even after July 1 the board will face a challenge because so many members will have the same appointment dates. He suggested that the Executive Committee do a review of membership changes each February. He asked that staff make an action to add it to the Executive Committee agenda each February. 
Mr. Olson commended Mr. Gross for developing the training materials. Mr. Murphree agreed, saying that the strategy is paramount. He also thinks it’s important to emphasize to new members what’s expected of them. 
Mr. Dixon suggested that Mr. Murphree assign new members to a committee, based on their background, until the retreat, at which time they can select their own committee. Many new members have no idea what committee to work with, he said. Ms. Halsey pointed out that individuals’ schedules may dictate which committee they can participate on. Mr. Murphree agreed that it might be a good idea to help equalize the work load among committees. And it’s only for two months, he said. 
Mr. Dixon recommended that seating at the monthly board meetings be staggered so that current members are seated alongside new members. He also suggested that mentors be appointed. 

Mr. Olson said that a whiteboard at committee meetings might be helpful in explaining things to new members. He would like to include the Reporter’s Handbook on Nuclear Materials, Energy, and Waste Management in the training materials. Mr. Olson said he will be glad to help out with training even after he leaves the board. 
Mr. Gross said he would avoid scheduling a training session the night before the retreat. He also recommended breaking the training into two or three parts over time since there is so much to go through. Mr. Murphree thought training for the new members should begin in July. 

Monthly Board Meetings
February 9 Presentation Issues - The committee discussed the presentation, which was on the FY 2013 DOE‑Oak Ridge EM budget and prioritization. Mr. Murphree said he understands that about 100 people showed up for the public budget meeting this afternoon, and that ORSSAB has been asked by DOE to be the conduit for public comments on the FY 2013 budget and prioritization. Staff is collecting public comments and will provide them to DOE and the ORSSAB EM Budget & Prioritization Committee. 
Mr. Murphree said his initial impression of the recent budget rollout is that two sites are getting way too much funding compared to Oak Ridge. Mr. Dixon thought that how Oak Ridge’s problems are presented may be part of the issue because just talking about building demolition does not speak to the risk underlying those buildings. 
March 9 - The committee reviewed the draft meeting agenda (Attachment 4). The presentation will be on the results of the study to reexamine options for down-blending uranium-233 in Building 3019. Mr. Olson asked if contamination from 3019 was migrating to Corehole 8. Ms. Halsey said that some contamination is migrating, and areas north of Tank W-1A will require excavation. The current plan is to install a barrier and a sump until those areas can be excavated. Mr. Murphree requested that Ms. Halsey ask the presenter to address questions about extracting isotopes for medical use. 
The committee reviewed a draft recommendation that will be presented at the March meeting: “Revised Recommendations on Alternatives to Memorialize the K-25 Building at ETTP and Manhattan Project Exhibits in Oak Ridge” (Attachment 5). Ms. Halsey said that expanding the American Museum of Science and Energy exhibits mentioned in the third recommendation may be unworkable because there is no space. Physical expansion of the museum may be necessary. Staff was asked to contact Steve Stow about clarifying the statement. The committee agreed that the recommendation was ready to go forward to the board for consideration for approval. 
April 13 - The committee reviewed a list of potential topics for the meeting presentation (Attachment 6). Mr. Juarez suggested the mercury remediation strategy. Mr. Murphree said he heard that there may be some anomalies in Melton Valley groundwater samples, so that might be a good presentation topic. The committee agreed to request a presentation on it. Mr. Olson said he heard rumors about TDEC is no longer being allowed to monitor in certain areas. He thinks it would be good to lay the rumors to rest, whether true or not. Ms. Halsey said she will ask John Eschenberg to update the board on the topic at the March 9 meeting and see if a more detailed presentation can be made at the April board meeting. Mr. Murphree said that if that presentation is unavailable, a report-out on what the FY 2013 Oak Ridge EM program budget request contains would be good, detailing what the budget is requesting, what comments were received from the public, etc. 
Committee Reports
Board Finance & Process - Mr. Dixon reported that at its February meeting the committee reviewed the current ORSSAB cost report (Attachment 7). The committee deferred review of the government estimate of the FY 2012 ORSSAB budget request until March. The board is slightly overspent on a couple of budget items this year, and these will be addressed when DOE determines the final FY 2010 carryover amount. 
EM Budget & Prioritization - Mr. Murphree reported that the committee did not meet prior to the public budget workshop, but it will meet soon to review the comments from the workshop and discuss the budget scenarios DOE is developing. 
EM - Mr. Olson reported that at its February meeting the committee heard a presentation on radioactive waste stored longer than one year and disposition of stored waste and material at ETTP. The committee had a lot of questions, but there doesn’t seem to be enough of an issue for the committee to consider making a recommendation. 
The committee also considered a draft recommendation on siting alternatives for new landfill. Susan Gawarecki prepared the recommendation, but she was unable to attend the meeting, so it was tabled until March. 

Finally, the committee discussed a fact sheet for the Explanation of Significant Differences for Record of Decision Interim Actions in Zone 1 at ETTP.
In March, the committee will discuss Corehole 8/Tank W-1A. Ms. Halsey suggested that the committee request a briefing on the north slope characteristics.

Public Outreach - Ms. Jones reported that the committee met at the American Museum of Science and Energy and discussed updating the ORSSAB exhibit. The committee also discussed a variety of other topics, including the 6‑month planning calendar, chairs meeting topics, and the Advocate newsletter. 
Ms. Jones said that the Stewardship Committee has asked the Public Outreach Committee to meet with the new Oak Ridge city manager, and Stewardship would like the students to help with some of their committee tasks. 

Finally, the Public Outreach Committee discussed having questions from members of the public answered at board meetings. Mr. Murphree agreed with the idea, as long as the respondents (TDEC, EPA, and DOE) have advanced notice of the questions. 

Stewardship - Ms. Jones reported that at its February meeting the committee discussed several topics, including having the Public Outreach Committee meet with the new Oak Ridge city manager; the legend and reference book for the stewardship map, development of DOE geographical information system, a possible recommendation on long‑term stewardship at ongoing mission sites, and issues for the spring chairs meeting.
Other Business
Travel Requests - The committee approved requests from Mr. Dixon and Mr. Murphree for travel to the spring chairs meeting, April 12–14 in Las Vegas (Attachment 8). 
Spring Chairs Meeting Topics - The committee reviewed suggestions from the standing ORSSAB committees for the “top three issues” to discuss at the spring chairs meeting (Attachment 9). The committee chose as the top issues: 
1. Current budget. Ms. Halsey suggested emphasizing the risks that are not being addressed because of insufficient funding, rather than talking about specific dollar amounts and missed milestones. 
2. Long-term budget. Mr. Olson said it would be beneficial to talk about adopting a DOE complex-wide risk-based methodology for determining budget allocations. Mr. Juarez agreed, saying ORSSAB needs to develop a long-term strategy for attacking budget insufficiencies, focusing on Oak Ridge’s risk issues. Mr. Murphree pointed out that the current risk determinations stem from the prioritization that Headquarters uses, which places tank wastes at the top of the risk pyramid. Mr. Olson agreed, noting that the prioritization is based on curies, which is a problem at Hanford where the tanks are leaking. At Savannah River Site, though, the tanks are double-walled and are not leaking. There is also no concern for hydrology factored into the prioritization, which is a big factor for Oak Ridge.
3. Potential offsite releases. 
Mr. Murphree offered to write up the topics and present them to the Executive Committee next month. 

Travel to Other SSABs’ Meetings - Mr. Dixon said the Board Finance & Process Committee thinks it would be beneficial for ORSSAB members to visit some of the other SSABs’ meetings in order to understand how they work and what their issues are. Staff was asked to get their meeting schedules. Ms. Halsey said some boards meet for two days, and she would like board members who go on these trips to attend both days. Mr. Olson suggested asking that site tours be arranged for members who go. 
Action Items
Open
1.
Staff, Mr. Murphree, and Ms. Halsey will address suggestions made for new member orientation and training. Pending
2.
Mr. Murphree will write up the spring chairs meeting topics and present them to the Executive Committee at its March meeting. 
3.
Ms. Halsey will ask Cate Brennan about whether someone can give a presentation on the Assistant Secretary’s “Journey to Excellence” document. Carryover from January 27
4.
Staff will assist Mr. Murphree in putting together a recommendation on streamlining the waste characterization process. In progress
5.
Staff, Ms. Halsey, and committee chairs will establish technical assistance needs for each committee. Carryover from October 2010
6.
Ms. Halsey will write an email to committee chairs regarding the focus of committee reports made at the monthly board meetings after the new board year begins in October. Carryover from June 2010
Closed
1.
Staff will add to the Executive Committee agenda each February a review of membership changes. Added to the yearly staff calendar
2.
Staff will get meeting schedules for the other SSABs. Complete. Distributed at March Executive Committee meeting
3.
Ms. Halsey will ask the March 9 board meeting presenter to address questions about extracting isotopes for medical use. Complete
4.
Staff will contact Steve Stow about clarifying the third recommendation in the “Recommendations on Alternatives to Memorialize the K-25 Building at ETTP.” Completed 2/28/11 by email
5.
Staff will implement the Public Outreach Committee’s suggestion about having questions from members of the public answered at board meetings. Complete. The message was added to the talking points given to students to use during the meetings, and contact information for questions and comments was added to the onscreen portion of the monthly meeting videos.
The meeting adjourned at 7:45 p.m. 

Next meeting
Thursday, March 24, 5:30 p.m., at the DOE Information Center
Attachments (9). Available upon request from the ORSSAB support office.
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