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	Committee Members Present
	Others Present

	Darryl Bonner

Steve Dixon

Betty Jones

Ron Murphree, Chair


	Pat Halsey, DOE-ORO

David Martin, ORSSAB EM Committee
   Vice Chair
Pete Osborne, ORSSAB support office 

AbsentADVANCE \d4
Bob Olson

Ed Juarez, Secretary

Kevin Westervelt, Vice Chair



Board Officer/DOE Comments
Long-Term Surveillance and Maintenance (LTS&M) Conference 

Mr. Murphree remarked that there were a lot of attendees and types of groups represented at last week’s Grand Junction LTS&M conference. The DOE Office of Legacy Management is doing a good job at what they’re tasked with, which includes record keeping, pension management, and LTS&M at closed sites. They’re not interested at all in what’s going on at ongoing mission sites. The DOE Office of Environmental Management (EM), however, has appointed Tish O’Conor as the new liaison for ongoing mission sites. Cate Brennan said that Ms. O’Conor will be at spring chairs meeting. 
Ms. Halsey said the Stewardship Committee could invite Ms. O’Conor to meet with them. She said she has a lot of contact with Ms. O’Conor, and she would be glad to contact Ms. O’Conor about coming to the December Stewardship Committee meeting. Mr. Bonner asked her to proceed. Ms. Halsey said that the committee’s December 21 meeting date might be problematic for Ms. O’Conor, so she will see if December 16 will work. After she has spoken to Ms. O’Conor, staff will be asked to poll the committee about moving its meeting to the 16th. 
Mr. Murphree said that at the conference he learned about the visitor centers at Fernald, Rocky Flats, and Weldon Spring, which seem to be relevant to what might eventually be done at K-25. Mr. Bonner added that the centers were required as part of cleanup agreement documentation. The Mound site was treated differently, though, with only display cases and kiosks, not a visitor center. 
Mr. Bonner said that the SSAB roundtable discussion at the conference consisted of three presentations: Oak Ridge, Hanford, and Rocky Flats. Hanford’s was focused squarely on handing things over to Legacy Management sometime in the future. Dave Abelson of the Rocky Flats Stewardship Council was vague about how the council was chartered and organized. Mr. Murphree added that there were some interesting presentations from Europeans regarding how they’re dealing with legacy waste. 

Ms. Jones noted that there’s a difference in how DOE and the public view LTS&M: for the public it’s two to three generations; for DOE it’s much longer than that. 
Chair’s Comments
Mr. Murphree asked Ms. Halsey to start as soon as possible to replace Sondra Sarten and fill the other board vacancy. Ms. Halsey said she has received approval from Headquarter to expand the board to twenty-two, so there are four slots to fill. Mr. Murphree suggested using the existing pool of candidates to fill the two spots and the recruitment applications received from the upcoming membership drive to fill the other two. 

Regarding the Building 3019 U-233 project, Mr. Murphree said he learned from Andy Smith of Pro2Serve that there are at least three types of U-233 in the building and that estimates for the work have been based on processing the type of U-233 that is the hardest type to treat. If you split the inventory up, 80% is an entirely different animal. So if you treated that material in a different way, there is potential to save a large amount of money for other cleanup projects on the Oak Ridge Reservation. 

Federal Coordinator Comments
Ms. Halsey said that John Eschenberg is ready to announce his reorganization of the Oak Ridge EM program as soon as Headquarters approves it. It is more of a matrix organization, so for awhile there may be some turmoil as to who’s managing what projects. She and Dave Adler are under the Budget & Program Planning group. By the December board meeting she should have a draft organization chart to share.
Ms. Halsey said that letters regarding additional fines are on their way from the state and EPA. The letters will be discussed at the December board meeting. 
Monthly Board Meetings
December 8 - The committee reviewed the draft meeting agenda (Attachment 1). The presentation will be on issues related to the Focused Feasibility Study and Proposed Plan (FFS/PP) for Zone 1 at East Tennessee Technology Park. Ms. Halsey said that the FFS/PP will lead to a final record of decision for groundwater. Explanations of significant difference will also be done for the current record of decision. 
January 12 - The presentation topic will be an overview of recently completed historical preservation reports. Mr. Bonner asked if the memorandum of agreement for the North Tower will be discussed. Ms. Halsey said no, the presentation is just an overview of the two documents. A consulting parties meeting will be held, probably in January, to discuss the memorandum of agreement in light of what’s contained in the reports. 
Other Business
Executive Committee Work Session - The committee discussed follow-up from the work session. 
· EM Budget and Prioritization Committee—Mr. Murphree said that committee members will include Steve Dixon, Jenny Freeman, Ed Juarez, Lance Mezga, Bob Olson, and Norman Mulvenon. Mr. Murphree said he will not serve on the committee but will help them get organized. He said the committee needs to set a first meeting and figure out a timeline/path forward toward drafting a recommendation on the FY 2013 Oak Ridge EM budget request. Mr. Bonner added that they will need to craft a mission statement and goals. Mr. Murphree suggested the committee members huddle at the December 8 board meeting to set a meeting date and time. He suggested that he and Ms. Halsey meet beforehand to start a discussion about guidance for the committee. 
· Historic Preservation Ad Hoc Committee—Mr. Murphree said there’s not much to do on this pending the January consulting parties meeting, but there will be a lot to do when the public meeting is planned regarding the new memorandum of agreement that will come out of the consulting parties meeting. 
· Establishing Overarching Goals for Each Committee—The committee reviewed the standing committee work plans (Attachment 2), which Mr. Osborne said now reflect goals and objectives. Mr. Murphree said that to create the board’s overall work plan, the committee goals should be combined with overarching goals identified for the board this year, such as succession planning for retiring members. Mr. Osborne said staff would work that into the overall board work plan and submit it to the Executive Committee for review.
Ms. Halsey said the board might want to focus more this year on working together on individual items rather than being so scattered. Budget and prioritization is definitely a key item. Mr. Martin said he thought the opposite was true, that the board is serving the community by looking at all aspects of the EM program. Ms. Halsey said that strategy is OK, but we have to make the case to Headquarters this year that we need more money because we have risks that are just as significant as Hanford’s tanks. 
Ms. Halsey said the new EM Budget and Prioritization Committee may want to communicate with Inés Triay on prioritization. Ms. Triay told Steve Dixon at the SRS chairs meeting that she has or would set up a committee to look anew at risk based prioritization, but nothing has been heard from this since.  Mr. Dixon noted that Oak Ridge’s significant hotel costs (ensuring facilities are maintained adequately to prevent releases) should factor into the prioritization. Mr. Murphree added that we have two new congressional representatives that we may want to discuss this with as well.
· Establishing Technical Assistance Needs—Ms. Halsey said there may be a need for technical assistance in reviewing the Zone 1 FFS/PP after the board hears the December meeting presentation. Also, the new EM Budget and Prioritization Committee may need some help. Mr. Dixon said assistance may be needed in reviewing DOE’s mercury strategy or lack thereof. 
· Increasing ORSSAB Membership to Twenty-Two—Ms. Halsey said she’s received approval from Headquarters to expand the board, although the board will have to change its bylaws. Mr. Osborne said he would put it on the Board Finance & Process Committee work plan.
December Executive Committee Meeting - The committee elected to cancel its December meeting and work any issues that come up by email or conference call.
Chairs Recommendation - Mr. Murphree said that he would like to put together a draft recommendation on streamlining the waste characterization process to present at the spring SSAB chairs meeting as a potential chairs recommendation. He asked staff to help him come up with a draft, including background material, in time for the December 2 chairs conference call. 
Tour - Mr. Martin asked Ms. Halsey if a tour of the Transuranic Waste Processing Center could be arranged. Ms. Halsey said it could be, and she offered to make arrangements. The center is currently shut down for repairs.
Action Items
Open
1.
Ms. Halsey will invite Tish O’Conor to meet with the Stewardship Committee on December 16.
2.
Staff will ask members of the new EM Budget and Prioritization Committee to huddle at the December 8 board meeting to set a meeting date and time. 
3.
Mr. Murphree and Ms. Halsey will meet to start a discussion about guidance for the EM Budget and Prioritization Committee.
4.
Staff will complete the overall board work plan and submit it to the Executive Committee for review.

5.
Staff will put on the Board Finance & Process Committee work plan to begin the process for changing the bylaws to increase ORSSAB membership to twenty-two.
6.
Staff will assist Mr. Murphree in time for the December 2 chairs conference call in putting together a draft recommendation on streamlining the waste characterization process.
7.
Ms. Halsey will make arrangements for a tour of the Transuranic Waste Processing Center.
8.
Ms. Halsey will look into providing a board presentation on the Comprehensive Oak Ridge Reservation cleanup plan. Carryover from October 2010
9.
Staff, Ms. Halsey, and committee chairs will establish technical assistance needs for each committee. Carryover from October 2010
10.
Ms. Halsey will write an email to committee chairs regarding the focus of committee reports made at the monthly board meetings after the new board year begins in October. Carryover from June 2010
Closed
1.
Staff, Ms. Halsey, and Mr. Murphree will establish goals and define objectives to address the potential leadership and knowledge loss created by the retirement of long-term members in 2011. Objectives will include establishment of a new member mentoring process and redevelopment of the new member orientation process. Transferred to the Board Finance & Process Committee work plan
The meeting adjourned at 7:10 p.m. 

Next meeting
Thursday, January 27, 5:30 p.m., at the DOE Information Center
Attachments (2). Available upon request from the ORSSAB support office.
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