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Executive Committee

Meeting Minutes 

Monday, October 1, 2007, 5:30 p.m.

DOE Information Center

	Committee Members Present
	Others Present

	Ben Adams

Darryl Bonner

Steve Dixon, Vice Chair

Ted Lundy, Secretary

Lance Mezga, Chair
Ron Murphree

AbsentADVANCE \d4
Pat Halsey, DOE-ORO

	Becky Brunton, Spectrum

Norman Mulvenon

Pete Osborne, ORSSAB support office




Board Officer/DOE Comments
Mr. Mezga reported that he attended the fall Environmental Management (EM) SSAB chairs meeting last week in Paducah, Kentucky, and while he enjoyed learning about the other boards’ issues, he found the product development exercise lacking. Part of the problem may have been that the meeting facilitator failed to attend. 
During the Assistant Secretary’s presentation to the chairs, Jim Rispoli discussed the EM program’s focus items, which are projects in greatest need of attention. There were originally 54, but that number is now down to four, two of which are in Oak Ridge: the Molten Salt Reactor Experiment and K-25/K-27. Mr. Mezga said he thought it important for the board to “hammer” on these issues because they must be completed before other projects can be accomplished on the Oak Ridge Reservation. 
Monthly Board Meetings
October 10 - The committee reviewed the draft meeting agenda (Attachment 1). The meeting presentation will feature an update on the EM program.
The committee reviewed the “Recommendation on the Notice of Intent to Prepare an Environmental Impact Statement for the Disposal of Greater Than Class C Low-Level Radioactive Waste” (Attachment 2) and agreed it was ready to go forward to the board for consideration for approval. 
The committee reviewed the second reading of the proposed ORSSAB bylaws changes (Attachment 3) and the draft FY 2008 Work Plan (Attachment 4).
November 14 - The committee reviewed a list of potential topics for the meeting presentation (Attachment 5). The tentative presentation is Christine Gelles discussing the low-level/mixed low-level waste disposition strategy for the Oak Ridge Reservation. Should Ms. Gelles be unavailable, the committee agreed to request a presentation on the EM program’s redefinition of 2008–2009 scope for all EM contractors.
Committee Reports
Board Finance - Mr. Adams reported that at its September meeting the committee reviewed the current ORSSAB cost report (Attachment 6). The committee also discussed a recommendation from Mr. Dixon that the Board Finance Committee assume the scope of the Board Process Ad Hoc Committee. This scope would include working on the board’s bylaws and planning the annual retreat. Mr. Dixon added that the board will now be involved in a review of DOE’s annual EM program budget, and he suggested the Board Finance Committee assume that task as well. Mr. Mezga agreed with the idea, and he remarked that the board will need the project breakdown structure data dictionaries and validated baselines in order to review the EM budget accurately.
Mr. Adams moved that these topics be folded into the Board Finance Committee work plan. Mr. Dixon seconded, and the motion passed unanimously. Mr. Dixon offered to serve as issue manager for review of DOE’s annual EM program budget.

Environmental Management - Mr. Murphree reported that at its September meeting the committee discussed the Recommendation on the Notice of Intent. The committee also talked about its joint meeting with the Stewardship Committee on October 16 regarding detection of radiation contamination in picket wells in Melton Valley. Mr. Mezga thought it would be appropriate for the EM committee to look into the “recovery plan” that was presented to Assistant Secretary Rispoli to get K-25/K-27 back on track.
Public Outreach - Mr. Osborne reported that at its September meeting the committee elected Jan Teague chair (in absentia) and Kevin Westervelt vice chair. Ms. Teague later declined the position. Mr. Mezga said he will talk with the committee members about electing a new chair. 
Stewardship - Mr. Bonner reported that at its September meeting the committee talked about development of a map showing areas of remediation and waste left in place, the status of the legislative act, and the combined October meeting with the EM committee. Mr. Mulvenon said the committee will be writing a recommendation about use of the map and will bring it before the Executive Committee when it is ready. 
Oral History Subcommittee - Mr. Mulvenon reported that the oral history workshop has been set for October 11.
Other Business
Follow-up Recommendation on the Remediation Effectiveness Report - Mr. Mulvenon said the EM committee will talk about the 2007 report at its January meeting. 
Retreat Follow-Up - Ms. Brunton discussed her summary of the 2007 annual retreat (Attachment 7). She noted several statistically significant points:
· Relatively few people learned something new at the retreat, and the materials handed out might have been insufficient. 
· Facilities could have been better, as evidenced by the individual comments. 
· It may not have been beneficial for the student representatives to attend the entire retreat. 

· Some people seemed to need a grounding in the EM program—how the program got to where it is and where it is in the whole cleanup cycle.
· Next year the board might want to plan more activities around breakout groups.
· A more informal, “retreatish” environment was desired by many.
Mr. Mezga thought the agenda was too full to allow for all the things members wanted to do, like interact with each other more. The agenda was too work product oriented. He suggested that next year the number of topics be reduced so members could work at a more leisurely pace. He also suggested asking newer members to weigh in on how to make the retreat better since they can bring in new ideas and perspectives. Mr. Murphree agreed, saying that the retreat planning committee needs to open up agenda development for more input from other board members. 
Ms. Brunton thought it would be good to redo the work plan development session to make it a breakout group activity. Mr. Dixon suggested the board consider lengthening the retreat to a day and a half. 
Parking Lot Items - The committee discussed the items placed in the annual retreat parking lot for further discussion (Attachment 8):
1. Develop a discussion board on the ORSSAB website where members can post comments on issues or recommendations. Mr. Osborne noted that the EM committee has previously experimented with an Internet site where documents could be posted but has not used that service in some time. Ms. Brunton offered to talk to Mr. Murphree and Spencer Gross to see how it works and report back to the Executive Committee. Mr. Dixon asked if there is a cost associated with the service. Ms. Brunton didn’t know, but she said the ORSSAB office of convenience computer could be turned into an ORSSAB-specific server if necessary. 
2. Post committee minutes on the board’s website in a members’ only area, rather than put them in the monthly meeting packets. Mr. Osborne said the minutes are now on the ORSSAB web site, but last month the Executive Committee elected to retain paper copies. Mr. Mezga said he would notify members at the October board meeting about providing both methods and then reconsider discontinuing the paper copies in a couple of months. 
3. Conduct pre-appointment interviews with potential board members to make sure candidates have the time and commitment to give to the board. Mr. Mezga said he thought this was a good idea, and he asked the Board Finance & Process Committee to craft a recommendation to DOE.
4. Have alternate member candidates ‘in waiting’ so vacancies on the board can be filled quickly. Mr. Osborne noted that DOE already does this by keeping applicants in a “pool” of potential members.
5. Conduct exit interviews of outgoing members, and interview within 30 days members who leave the board before their terms are completed to try to determine if their reasons for leaving are related to the board’s work. Mr. Mezga asked Board Finance & Process to include this in the board’s Operating Procedures. 

6. The board should do more to get before the public. Mr. Dixon said that based on what he learned about the other EM SSAB boards during last week’s chairs meeting, ORSSAB does far more than any other board in regard to public outreach. 
7. Take board meetings to other communities periodically. Mr. Osborne said that David Martin had expressed interest in holding a meeting in Harriman, where Mr. Martin lives. Mr. Mezga said he will talk to Pat Halsey about it. 
New Member Orientation and Training - The topic was deferred till next month when Ms. Halsey can participate in the discussion. 
Administrative Decisions Requiring Approval Since the Last Committee Meeting
Requests for Travel - On September 13 an email was sent to Executive Committee members asking for concurrence on requests from Steve Dixon and Chuck Jensen for travel to the 2007 Intergovernmental Meeting with DOE, October 17–18 in Snowbird, Utah (Attachment 9). Concurrence was received from Mr. Adams, Mr. Bonner, Mr. Dixon, Mr. Lundy, and Mr. Murphree on September 13, and from Mr. Mezga on September 14. 
On September 24 an email was sent to Executive Committee members asking for concurrence on a request from Ben Adams for travel to the RCRA Corrective Action Project Long-Term Stewardship Summit in Cumberland Gap, Maryland, November 5–6 (Attachment 10). Concurrence was received from Mr. Adams, Mr. Dixon, and Mr. Mezga on September 24; from Mr. Stow on September 25; from Mr. Bonner on September 27; and from Mr. Lundy on September 28. 
Chairs Meeting Presentation - On September 14 an e-mail was sent to Executive Committee members asking for concurrence on the presentation prepared for Steve Dixon to deliver at the EM SSAB chairs meeting in Paducah, Kentucky, on September 26 (Attachment 11). Concurrence was received from Mr. Lundy on September 14, from Mr. Bonner on September 17, and from Mr. Stow on September 19.
The meeting adjourned at 7:15 p.m. 

Action Items
Closed
Open

1.
Mr. Mezga will talk with Public Outreach Committee members about electing a new chair.
2.
Ms. Brunton will talk to Ron Murphree and Spencer Gross about development and cost of a discussion board and then report back to the Executive Committee. 
3.
Mr. Mezga will notify members at the October board meeting about posting committee minutes on the board’s website and providing them in the monthly meeting packets. He will then have the Executive Committee reconsider discontinuing the paper copies in a couple of months. 

4.
The Board Finance & Process Committee will craft a recommendation to DOE regarding conduct of pre-appointment interviews with potential board members.

5.
Board Finance & Process will include in the board’s Operating Procedures an action to conduct exit interviews of outgoing members, and interview within 30 days members who leave the board before their terms are completed to determine if their reasons for leaving are related to the board’s work.

6.
Mr. Mezga will talk to Pat Halsey about taking board meetings to other communities. 
7.
Ms. Halsey will address Mr. Dixon’s request for a follow-up briefing on the DOE national low‑level/mixed low-level waste disposition strategy. Carryover item
8.
Mr. Mezga will talk to Fred Dolislager about the risk training. Carryover item
Next meeting
Thursday, October 25, 5:30 p.m., at the DOE Information Center
Attachments (11). Available upon request from the ORSSAB support office.
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