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K-25 Overview
Mr. Ferri provided an update of demolition activities underway at the K-25 Building at East Tennessee Technology Park (ETTP). Attachment 1 includes many photos of the work underway. He reaffirmed UCOR’s commitment to safety on the project. 
The original plan to take down the east wing of K-25 was to start at the North Tower and move south, but the decision was made to start at the south end and move north. Because of technetium-99 contamination in the lower five units, a section was taken out just north of the contaminated sections.

The section was taken out during the weekends while characterization was done during the week in the tech-99 contaminated area. After the section was taken out work is now being simultaneously with characterization being done in the tech-99 area and demolition continuing north on the remaining east wing. Mr. Ferri said UCOR didn’t want workers in the tech-99 area while the section was being taken out. 

Mr. Ferri said there is some waste and old equipment in the North Tower that needs to be removed, including 19 ‘monoliths.’ Mr. Ferri said the monoliths are concrete casements poured around the equipment. He said all of that waste will be removed and disposed.  A new staging area will be set up on a section of the demolished west wing for equipment coming out of the tech-99 and K27.  This is required for demolition of the north wing. 

Mr. Ferri said a historic mitigation plan for the North Tower will be coming out soon. Mr. Adler said DOE will send a mitigation plan and draft memorandum of agreement later in the week. There will be a meeting of the consulting parties on site interpretation of ETTP on November 3 at Building 2714. 
Mr. Ferri said characterization in the tech-99 area would be finished by the time demolition of the east wing is complete. He said tech-99 is not particularly dangerous but it doesn’t meet the waste acceptance criteria for the Environmental Management Waste Management Facility (EMWMF). He said one extreme is to send all of the material to Clive, Utah. Another option is to decontaminate to EMWMF standards. He said it will probably be a combination of both. He said UCOR is looking for a line of demarcation to determine where waste will go. UCOR doesn’t want to take thousands of samples only to determine most or all can’t go to EMWMF. He said extensive sampling would add time and expense to the project. He said most of the tech- 99 is in compressors, converters, and piping and would have to go the Nevada National Security Site. 
He said the real question is the structure. If it’s extensively contaminated it may be easier to ship the debris to Clive, Utah. Mr. Walker said structural samples have been taken, but results are not back yet. He said the waste handling plan should be ready later this year or early next year.

Mr. Mulvenon asked how the decision was made where to take out a section to isolate the tech-99 area. Mr. Ferri said the five south units are contaminated with tech-99. UCOR went one section north as a buffer and cut through at sections seven and eight. The buffer section six also provided additional structural integrity for the remaining five sections. Segmentation began on August 1 and was completed on August 21.
Mr. Ferri said while demolishing the east wing the converters and compressors were removed. When work began the waste handling plan had not been approved so large piles of debris built up. The plan has since been approved so waste hauling is done five days a week and demolition is done four days a week.

Mr. Martin asked if converters and compressors were shredded or crushed prior to disposal. Mr. Ferri said they were not, but were filled with foam and disposed at EMWMF. Trucks go through a number of inspections before waste is disposed. He said size and volume of waste is a bigger issue than radioactivity.

Mr. Ferri said there are a few sodium fluoride traps in K-25 and K-27. A safety analysis and procedures are being developed to remove them. They will be mined of hydrogen fluoride and uranium-235 and disposed at a site to be determined.

Mr. Hemelright asked what the schedule for completion of K-25 is. Mr. Ferri said UCOR plans to be finished with K-25 demolition by July 3, 2014. Mr. Hemelright asked about an alternative to foaming. Mr. Ferri said he doesn’t like to foam because it’s expensive and is a fire hazard. UCOR is studying alternatives to foaming such as flood grouting at the disposal site. Mr. Mulvenon said a lot of time and money has been spent in foaming thus far. Mr. Ferri said he is convinced that it isn’t worth the cost or hazards to foam. 

Mr. Adler said there is a goal of shifting from foaming to a grout process. There is time to make a case for an alternative method that will be safe and cost effective. He said the last five tech-99 units will be a test case for use in K-27.

Mr. Hatcher asked about UCOR’s learning curve in coming to this job. Mr. Ferri said during the first month UCOR had a very deliberate management plan. He said UCOR now has a good grasp of the work. Mr. Ferri said UCOR does things by earned value and UCOR has a good cost index and positive performance indicators. He said unknowns are the things that cause problems. That’s why a lot of investigation is being done on the tech-99 area and the North Tower.
Mr. Mulvenon asked if UCOR had encountered any surprises in K-27. Mr. Ferri said the K-27 vaults were surprisingly clean. 

Mr. Mulvenon asked how much it will cost to finish the K-25 demolition. Mr. Ferri said UCOR’s contract calls for it to finish the work for $191 million.

Discussion of Possible Recommendation on K-25 Overview
Mr. Adler said DOE is interested in getting input from the board on big picture items, not so much on specific jobs. He was asked if DOE would accept input on the foaming alternatives issue. He said when UCOR presents an alternate plan on foaming and the board felt like there were some problems with the proposal, DOE would be interested in the board’s input.
Ms. Mei suggested that UCOR provide an update on activities in the April timeframe when demolition of the east wing should be complete.
Brief Update on Hot Cells 3038 and 3026 at Oak Ridge National Lab
Mr. Adler said the full board will get a complete briefing on the hot cells at the November 9 board meeting. He said there is some Recovery Act money available to do the work and DOE is putting together a schedule for it.
Discussion of Possible White Paper Related to Integration of Complex-wide Risk-based Budget System for Allocation
Mr. Hatcher said board member Steve Stow has suggested writing a one- or two-page white paper to be sent to John Eschenberg, the DOE Oak Ridge Office acting manager, related to integration of a complex-wide risk-based system for budget allocations. This could be used as an opportunity to emphasize the complexity of the Oak Ridge Reservation compared to other DOE sites. Areas to be addressed in the paper include:
· Waste types

· Disposal methods

· Climate/rainfall

· Hydrogeology

· Remediation efforts

· Population of the Oak Ridge area

Mr. Hatcher said the idea is to promote this idea to DOE Oak Ridge management and beyond to DOE Headquarters. The paper could be used as a basis for a future recommendation on funding.

The committee was supportive of such a white paper. Mr. Hatcher said he would ask Mr. Stow to draft the paper.

Discussion of Possible Venue Changes for Committee Meetings
Mr. Martin said a suggestion came out of the Public Outreach Committee for the Environmental Management Committee and the Stewardship Committee to take some their meetings to other locations. Mr. Martin asked committee members to review the committee work plan and see if there are any topics coming up that would have interest in other areas where the committee could meet. 
Review Response to Recommendation 200 on the Decision Process for Siting a Second CERCLA Waste Disposal Facility
Mr. Hatcher asked if DOE evaluated alternative sites for a second waste disposal facility. Mr. Adler said a number of locations have been looked at. If a second facility is built on the reservation it would likely be to the west of EMWMF; there are other possible locations, but have drawbacks related to proximity, service roads, economic factors, and other others. He said one site considered is near the White Wing Scrapyard near Highway 95, west of EMWMF.
The committee agreed that the response to the recommendation was acceptable (Attachment 2).

Review Response to Recommendation 201 on the Liquid Low-Level Waste Pipelines Northern Characterization Study Area
Even though DOE said funding was not immediately available to remove the low-level waste pipelines, the committee agreed the recommendation response was acceptable (Attachment 3).
Review Response to Recommendation 202 on Salt Removal at the Molten Salt Reactor Experiment
Mr. Martin said he didn’t understand the timeline laid out in the response (Attachment 4) for disposal of the salts from the Molten Salt Reactor

Mr. Adler said DOE was not saying that a decision had been made to store the salts in the reactor storage tanks for 50 years. It was simply saying that if that had to be done the salt could be stored safely for 50 years. He said there is a record of decision that the salts will be eventually disposed. DOE is saying that for the next 10-15 years disposition of the salt is not considered a high priority, so there is a timeframe available for safe storage for a number of years. He said the salt is in a vault with a concrete cap and that is the best place for it until a decision is made on where to dispose it. In the meantime DOE believes money is better spent on more pressing environmental concerns in the central campus of Oak Ridge National Lab. Mr. Adler said DOE is currently working with the regulators of what priorities are for the Oak Ridge Reservation.
He said he has written a letter to the regulators clarifying DOE’s position on the issue, and the board will be copied on the letter.

The committee agreed the response was adequate.

Committee Input on Next Month’s Topic – Mercury Abatement at Y-12 National Security Complex
Mr. Adler said Bob Alexander, Tennessee Department of Environment and Conservation, is available to report to the committee on the status of the National Pollutant Discharge Elimination System permit for Y-12. Mr. Adler said he would talk with the federal project director in charge of mercury abatement at Y-12 about providing a briefing to the committee in November. 
Mr. Hatcher noted that the public health assessment for Evaluation of Y-12 Mercury Releases from the Agency for Toxic Substances and Disease Registry was available for members to review prior to the meeting. 

Travel Requests
The committee approved travel requests for Ms. Mei and Mr. Hemelright to attend the Perma-Fix Conference in Nashville in December.
Action Items
Open
1. Mr. Martin asked board members to review the committee work plan and determine if there are any topics that would have interest in the community and possibly change the committee’s meeting venue for those topics. 
2. Mr. Hatcher will ask Steve Stow to draft a white paper on a risk-based budget system for funding allocations.
3. Mr. Adler will check with the federal project director for mercury abatement at Y-12 about briefing the committee on the topic at the November meeting.
Closed
1. Mr. Martin and staff will work to arrange a tour in the fall of the Transuranic Waste Processing Center. Complete. Staff reported that Bill McMillan is willing to arrange a tour of the center later in the year. Mr. Martin suggested waiting until the board is at full membership before taking a tour, probably after the first of the year. 
The meeting adjourned at 7 p.m.
Attachments (4) are available on request from the ORSSAB support office.
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