Environmental Management
        Committee Meeting Minutes
       Wednesday, December 19, 2007, 5:30 p.m.
       DOE Information Center
[image: image1.png]




	Committee Members Present
	Others Present

	Darryl Bonner
John Coffman

Susan Gawarecki 
Luther Gibson

Hubert Gibson 
Gloria Mei 
Lance Mezga 
Norman Mulvenon

Ron Murphree, Chair
Tim Myrick, Vice-chair

Absent

Rhonda Bogard

John Kennerly

Charles Jensen

Bob Olson
Kerry Trammell


	T.J. Abraham, MSE Technology Applications, Inc.(MSE)
Dave Adler, Department of Energy (DOE-ORO)

Bob Craig, MSE

Spencer Gross, Spectrum
Elizabeth Phillips, DOE-ORO



Engineering and Technology Update for DOE-Oak Ridge
Ms. Phillips briefed the committee on engineering and technology projects underway on the Oak Ridge Reservation (ORR). The main points of her presentation are included in Attachment 1. She said the Oak Ridge Environmental Management (EM) program was reorganized recently into four teams: East Tennessee Technology Park, Y-12, Oak Ridge National Laboratory (ORNL), and the Building 3019 project. She said she coordinates all technology development projects through her Y-12 team. She said Steve McCracken’s (DOE-ORO Assistant Manager for EM) top priorities are mercury abatement and safe decontamination and decommissioning (D&D) of buildings. 
In April 2007 an engineering and technology ‘road map’ was sent from DOE headquarters to DOE complex sites for comments. She replied to headquarters that the road map appeared to meet the goals for Oak Ridge EM except that it did not address needs for a no pathway to disposal waste category that is in current inventory or may be generated by future D&D activities. 

The ORR technology program funds technology contractors MSE, Florida International University, and NuVision Engineering. Funding (about $21.4 million in FY 2008 for the entire DOE complex) comes from Mark Gilbertson’s office at DOE headquarters. About $3 million comes from ORR in the form of a ‘tax’ on the EM program, although Ms. Phillips said ORR may actually receive more than $3 million worth of work from the contractors. ORR does have some input on the scope of work done by the contractors. 
Ms. Phillips reviewed the current activities of the three contractors.
NuVision is designing a liquid radioactive waste stabilization facility for the Radiochemical Engineering Development Center at ORNL. NuVision is also managing a D&D ‘toolbox’ program that focuses on solutions to reduce risk and uncertainty in D&D operations on rapidly deteriorating facilities. Such technology could be useful at K-25 at ETTP.
MSE activities include a project to determine mercury uptake in fish. Another project is the use of a Gamma-Cam to characterize cesium-137 contamination. It was used on Building 3515 at ORNL. MSE also supports NuVision on the D&D ‘toolbox.’

Potential future MSE activities could include the development of a treatment system for mercury contaminated groundwater near Building 4501 at Y-12; development of an engineering strategy for mercury remediation at Y-12; and development of a mercury demonstration area at Y-12. 

Current Florida International activities include modeling of mercury distribution in soil and groundwater; quantitative evaluation of mercury sources; and supporting the NuVision toolbox project.

Ms. Phillips concluded by presenting a wish list for technology development at ORR. The list included more funding, primarily for ORNL; funding for a mercury planning program; ORR technology development contractor support; a mercury-contaminated technology demonstration site outside of the perimeter intrusion detection and assessment system; more Q-cleared workers; and total maximum daily loads of mercury that can be met. 
Mr. Myrick asked Ms. Phillips how much the other DOE-ORO contractors get engaged in technology development. Ms. Phillips said they are responsive when asked, but they don’t initiate anything on their own. 
Mr. L. Gibson asked if technology assistance teams are still coming to ORR. Ms. Phillips said they are coming to work on the mercury problem.

Discussion of any action related to the presentation
Mr. Mulvenon said a suggestion was made a recent EM site specific advisory board chairs’ meeting that a technology coordination group be reinstated across the DOE complex. He thought perhaps that is something that could be sent as a recommendation from ORSSAB. 

Mr. Myrick took an action to draft at letter to DOE-ORO supporting technology development. 

Discussion of Issues from Melton Valley Picket Wells Presentation in Melton Valley
At the October combined EM/Stewardship meeting, Dick Ketelle of Bechtel Jacobs, Co., made a presentation on picket wells that monitor for potential contamination coming out of the remediated Melton Valley area. The presentation indicated little cause for concern, but a Tennessee Department of Environment and Conservation (TDEC) representative at the meeting provided information that conflicted with what Mr. Ketelle presented. Some of the committee members felt that visitors to the meeting came away confused and possibly afraid that wells on their properties could be contaminated. 
The discussion at this meeting was that DOE and TDEC should never go before the public and present conflicting information. Mr. Adler said after the October meeting, DOE asked John Owsley, the director of the DOE Oversight Division in Oak Ridge, to be more cautious in how such presentations are made. Mr. Adler said Mr. Owsley may be involved in any future presentations himself. 
Mr. Adler said he has been asked to contact property owners in the area of the picket wells and let them know that DOE is available to answer any questions they may have. He said he would begin doing that after the holidays. 

Mr. Adler said if the committee felt there is fault with the way DOE was managing the situation it should voice its concerns. However, he felt if the committee expressed approval with the way DOE was handling the situation it could be construed by some other third party or group that it would be DOE’s responsibility to remedy the problem. He said the issue will be discussed during the next Melton Valley core team meeting. 
The committee decided not to issue a recommendation or letter to DOE but asked Mr. Adler informally to simply work with the core team and with TDEC to make sure future presentations with potentially controversial topics are handled prudently.
Discussion of Historic Preservation Alternatives for K-25
Mr. Bonner reported on presentations historic preservation/interpretation of K-25 at ETTP that were made to the Stewardship Committee on December 18. 

He said Bill Wilcox of the Partnership for K-25 Preservation (PKP) and Jim Comish of the American Museum of Science and Energy made presentations on ways to preserve at least a portion of the north tower of K-25 or build an additional wing to the museum that would interpret all the activities done on the ORR during Manhattan Project. 

The committee members present asked staff to send copies of the two presentations for review. 

Ms. Gawarecki said there have been two baseline increases to D&D K-25 but there been no corresponding baseline increase for DOE to carryout the terms of a memorandum of agreement signed in 2005 to preserve the north tower. That stipulation included a new roof on the building and to decontaminate and clean out the north tower, among other things. A cost estimate to do that work has increased from about $27 million to about $47 million. Ms. Gawarecki said BJC has overestimated that increase.

She said DOE’s concern is turning over to another entity a building that is structurally stable, clean and watertight. She building code concerns would not be DOE’s problem. 

Ms. Gawarecki said the option PKP proposes is to retain the north tower shell and build a retaining wall down the middle that would leave half of the building empty and use the other half for an interpretive center. 

Mr. Bonner said the main question is the structural integrity of the north tower. Ms. Gawarecki said BJC states there is no danger of the building collapsing. While the operating floor will have to be removed that can be accomplished with no structural impact. She said the internal framework is good and while some of the corbels are deteriorating building additional columns would be a long-term fix. She such temporary fixes are being done now in other parts of K-25 that are going to be demolished. She DOE has ‘painted the worst picture’ of the building. She said the building’s condition is bad but salvageable. 
Mr. Bonner said a subcommittee has been established within the Stewardship Committee to study the alternatives and possibly come up with its own ideas for preserving the north tower and the K-25 site.

Mr. Myrick said he would like for that subcommittee to give periodic updates to the EM committee so that if a recommendation comes from the subcommittee there will be general agreement among all board members before it goes to the full board for a vote.
Mr. Bonner said he would like for the EM committee to let the Stewardship subcommittee know if there are EM issues that need to be addressed.

Discussion of possible comments/recommendation to DOE/Bechtel Jacobs Concerning Missed Milestones

Mr. Adler had briefed the entire board on some missed milestones at its December 12 meeting. 

He said it might be too soon to submit any recommendation on missed milestones, because it’s possible that additional funding could be coming to Oak Ridge that would help alleviate the problem. He suggested waiting about month to see what happens regarding funding. 

Discuss Recommendation to DOE Regarding Explanation of Significant Difference for Leachate Management and Closing of Central Neutralization Facility
The committee reviewed and approved the draft recommendation wording (Attachment 2). Mr. Murphree and staff will complete the background and discussion sections and forward to the Executive Committee.
FY 2009 Budget Request
Mr. Mulvenon moved to approve the proposed FY 2009 EM budget request (Attachment 3). Mr. Myrick seconded and the motion passed unanimously.
New Business 
PermaFix Conference - Mr. L. Gibson said he attended the 7th annual PermaFix Conference in Nashville December 10-13.
He said Joy Sager of DOE-ORO said the burn plan for the Toxic Substances Control Act Incinerator for 2010 is 3-3.5 million pounds of waste. He said, though, that structural damage had been discovered in the secondary combustion chamber of the incinerator.

He also reported that Christine Gelles, DOE director of disposal operations, said there could be about a $1 billion budget shortfall in 2009. 

Mr. Gibson said he would provide a full report to the committee in January.

Draft recommendation wording on Independent Verification – Mr. Murphree provided draft recommendation language (Attachment 4) recommending DOE-ORO to use independent verification of cleanup whenever remediation is completed on the ORR. The committee approved the language. Mr. Murphree and staff will complete the background and discussion sections and forward to the Executive Committee.
Action Items
Open

1. Mr. Gibson will provide a full report on the PermaFix Conference to the committee.

2. Mr. Murphree and staff will complete background and discussion sections on recommendations passed at this meeting.

3. Staff will send to the committee members the presentations made to the Stewardship Committee on historic preservation at K-25.
Closed
1. Mr. Murphree will contact Chuck Jensen about writing a letter of recommendation to DOE on conducting independent verification at other sites. Closed. Committee approved draft recommendation language on independent verification at this meeting.

2. Staff will notify Mr. Mulvenon about possibly doing a new work order to have ARCADIS review the D3 version of the East Tennessee Technology Park remedial investigation/feasibility study. Complete.
The meeting adjourned at 7:30 p.m.

The next meeting will be a combined meeting with the Stewardship Committee on January 16, 2008. The presentation topic will be on the 2007 Remediation Effectiveness Report. 
Attachments (4) are available on request from the ORSSAB support office.
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