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Board Finance & Process Committee

Meeting Minutes 

Thursday, September 29, 2011, 5:00 p.m. 
DOE Information Center 
 
	Committee Members Present
	Others Present

	Ed Juarez

David Martin

Greg Paulus

Tom Valunas

Absent 

	Dave Adler, DOE

Delisa Atwater, DOE

Spencer Gross, ORSSAB support office

Pete Osborne, ORSSAB Support Office 



Discussion
August/September Expenses - The committee reviewed the current costs table (Attachment 1), and Mr. Adler discussed an update to the FY 2012 ORSSAB budget request (Attachment 2), showing a projected cut in ORSSAB funding. He said that this year, as part of DOE’s austerity measures, the SSAB will be seeing a $40K cut in funding, which equates to about 10% of its budget. The FY 2012 amount will now be $380K instead of $420K. He pointed out that a significant cut is proposed for the annual planning meeting. This is one area where DOE, and the government in general, is coming under scrutiny. He encouraged the board to look at a lower-cost approach to the annual meeting. Melyssa Noe is looking at options for the meeting, he said. 
Mr. Paulus asked what will happen to the FY 2011 ORSSAB carryover. Mr. Adler said it can be allocated as DOE Oak Ridge wants. Ms. Atwater noted that the carryover is typically kept with the SSAB unless there is a serious need for it elsewhere. Mr. Paulus asked if the SSAB could give some of its 2012 funding to the Environmental Management program to get some project work done. Ms. Atwater said it’s prudent to wait till later in the year to see how costs actually run. 
Mr. Martin said that when he sees under-run budgets he wonders what work didn’t get done. Mr. Juarez said that some of the ORSSAB committees had planned to do some things like hiring consultants but then didn’t do it. 

Bylaws Review - The committee reviewed Section III of the ORSSAB Bylaws: “Membership” (Attachment 3) and proposed no changes.
Chairs Videoconference - The committee considered ideas for the “Top 3 ORSSAB Issues” to discuss at the October 20 chairs videoconference. Mr. Juarez said the only thing he has considered is costs trends among with other SSABs.
FY 2011 Work Plan - The committee reviewed its FY 2011 work plan (Attachment 4) and made no changes. 

Draft FY 2012 Work Plan - The committee reviewed its draft FY 2012 plan (Attachment 5). Mr. Osborne noted that he has yet to add the monthly review of the various ORSSAB Bylaws sections. Mr. Juarez asked that he add a review of proposed travel for FY 2012. 
FY 2012 Officers - Mr. Paulus was elected chair, and Mr. Valunas was elected vice chair.
Location of the 2012 Annual Planning Meeting - Mr. Gross reported that he has begun looking at possible locations for the FY 2012 annual planning meeting. He said that the cabin Oak Ridge National Laboratory has available is only large enough for a group of twenty-eight, so he doubts it would suffice for the annual meeting. He offered to get measurements, though, to make sure. He discussed some of the other facilities in the area, but so far no one facility has emerged as a clear favorite. Ms. Atwater suggested he look at the YWCA and rental cabins in the area. Her sorority rented one recently, and it worked out well.
Mr. Juarez said that he sees two key components of the annual meeting that should remain unchanged: having an overnight stay, so as to be able to work on personal interaction between members, and continuing to use Lori Isenberg to facilitate the event. 
Mr. Osborne asked the committee to identify who staff should work with in planning next year’s meeting. Mr. Juarez volunteered, and Mr. Martin said he would help as needed. Mr. Juarez suggested that staff email all board members to see who else might want to help. Mr. Paulus asked when a decision must be made on the facility. Mr. Osborne said it’s important to select something by the first of the year because good locations are usually book well in advance, particular in August when there are a lot of weddings.
Action Items
Open
1.
Staff will add to the committee’s FY 2012 work plan: the monthly review of the various ORSSAB Bylaws sections and a review of proposed travel for FY 2012.
2.
Staff will get the measurements of the meeting room in Oak Ridge National Laboratory’s meeting cabin.

3.
Staff will email board members to see who else might want to help with annual meeting planning.

4.
Staff will begin looking at possible locations for the FY 2012 annual planning meeting. Carryover from Sept. 29


5.
Staff to look into showing ORSSAB meetings online. Carryover from Sept. 29
Closed
1.
Ms. Halsey and staff will look at all possible ramifications to the FY 2012 ORSSAB budget. 

Next meeting
Thursday, October 27, DOE Information Center, 5:00 p.m.
Attachments (5). Available upon request from the ORSSAB support office. 







