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Board Finance & Process Committee

Meeting Minutes 

Thursday, July 28, 2011, 5:00 p.m. 
Teleconference
 
	Committee Members Present
	Others Present

	Ed Juarez

Absent 
None
	Pat Halsey, DOE

Pete Osborne, ORSSAB Support Office 



Discussion
June/July Expenses - The committee reviewed the current costs table (Attachment 1). Ms. Halsey said that rather than shuffling funds between cost categories to augment any that have gone into deficit, she would like to continue showing those deficits so the committee can easily see where the board overspent. That will help with making more accurate projections next year.

Ms. Halsey reported that board costs for the remainder of the fiscal year should be well within budget, so there should be a carryover into FY 2012 of around $69K. Ms. Halsey said she obligated some of that money today so it would be available to the board next year. She noted that next year the Project Baseline Summary for this funding will be managed by Headquarters rather than the field offices. At this time she has no understanding of why this change was made or how it will work. Regardless of how this might affect the ORSSAB budget, the carryover funds she set aside should allow the board to continue to operate as usual.
FY 2011 Annual Planning Meeting - Mr. Osborne reported that the planning committee has generally finished all preparatory work for the meeting and will hold a final conference call with facilitator Lori Isenberg on August 9 to discuss last minute details. Staff met with the event manager at Whitestone earlier today to finalize meeting room setup and menus. Staff emailed completed member surveys to Ms. Isenberg last week, and she should be finished calling members and analyzing the results in time for the August 9 conference call. Staff will be emailing members to see who is participating in the Friday night dinner, who is staying over Friday night, and who will be riding the van. Several members are bringing guests for the Friday night dinner, but only board members will be reimbursed for the meal.
Mr. Juarez said he thinks it is a misstep for DOE not to pay for non-member dinners. These people are members of the public, he argued, and it’s good public relations for them to be at the dinner meeting to learn about the board. Ms. Halsey said she would see if it’s possible to accommodate this. 

Mr. Juarez recommended that DOE liaisons discuss annual work plan development with the standing committees so the work plans can become more innovative and not just the run of the mill. Committees, he said, should assume a project and carry it through the year to completion. An example is the Board Finance & Process Committee’s efforts to get DOE to provide the board with an Abbreviated Quarterly Project Review. Ms. Halsey agreed and asked staff to add it to the agenda for the August 9 conference call. Ms. Halsey said she will bring latest Abbreviated Quarterly Project Review to the annual planning meeting.
Bylaws Change - The committee reviewed sections of the ORSSAB Bylaws related to how committee chairs are elected (Attachment 2) and discussed changing those sections to allow the standing committees to elect replacement officers as necessary during the year. Suggested changes are noted in Attachment 2. 

Mr. Osborne said that Spencer Gross suggested the committee consider a change to Section V.D.8, which reads: “Non-Board members shall be allowed to vote in committee meetings but shall not hold Committee leadership positions.” Mr. Gross thinks the public should be excluded from voting on the Board Finance & Process and Executive committees. Mr. Juarez and Ms. Halsey agreed. Mr. Juarez suggested the section be changed to read: “Except for the Board Finance & Process and Executive committees, non-Board members shall be allowed to vote…”
Staff was asked to include all proposed changes in the September notebooks for the first of two readings and transmit the changes to Headquarters for concurrence.

Mr. Juarez asked staff to add to the Board Finance & Process Committee work plan each month, a rolling review of the Bylaws so the committee can review them for currency.
Committee Accomplishments - The committee reviewed a draft set of FY 2011 committee accomplishments and carryover items that will be presented at the annual meeting (Attachment 3). No changes were made.
FY 2011 Work Plan - The committee reviewed its FY 2011 plan (Attachment 4) and made no additional changes. 
Action Items
Open
1.
Ms. Halsey will see if it’s possible for DOE to pay for non-member dinners at the Friday night gathering before the annual planning meeting.

2.
Staff will add to the August 9 annual planning meeting conference call agenda a discussion of Mr. Juarez’s idea for standing committee development of their annual work plans.
3.
Staff will include the proposed Bylaws changes in the September notebooks for the first of two readings and transmit the changes to Headquarters for concurrence.
4.
Staff will add to the Board Finance & Process Committee work plan each month, a rolling review of the Bylaws so the committee can review them for currency.
Closed
Next meeting
Thursday, August 25, DOE Information Center, 5:00 p.m.
Attachments (4). Available upon request from the ORSSAB support office. 







