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Board Finance & Process Committee

Meeting Minutes 

Thursday, March 24, 2011, 5:00 p.m. 
DOE Information Center 
 
	Committee Members Present
	Others Present

	Darryl Bonner

Steve Dixon, Chair 

Ed Juarez
Absent 

	Pat Halsey, DOE

Pete Osborne, ORSSAB Support Office 
Maggie Owen, ORSSAB


Discussion
FY 2011 Retreat - The committee discussed planning for the 2011 retreat, which will be held Saturday, August 20. The committee reviewed last year’s agenda (Attachment 1); the pre-retreat survey (Attachment 2); the post-retreat evaluation results (Attachment 3); and notes from the August 29, 2010, post-retreat teleconference (Attachment 4). Mr. Osborne reported that a contract for the meeting space at Whitestone Inn has been signed, and eleven rooms have been reserved for the night of August 19.

The committee discussed using Lori Isenberg to facilitate again this year and agreed to contract with her via MCH Corp.

Mr. Juarez asked if the students will be invited. Ms. Halsey said they’re always invited, but we struggle with how to integrate them into discussions at the retreat. They should be encouraged to attend, she said, but not pressured to be there. Mr. Juarez wondered what the students expect to get out of being on the board. We need to know their expectations so they won’t be disappointed, he said. Mr. Osborne noted that Ms. Halsey had previously suggested debriefing students as they left the board, and he offered to follow up on that. He also suggested that Ms. Isenberg be asked how to integrate students into retreat discussions. 
Mr. Dixon noted that with so many new members at the retreat this year, enhancing relations between members may require more emphasis. Mr. Osborne suggested that Ms. Isenberg be asked to attend the informal Friday evening dinner to do some sort of facilitator-led discussion that helps old and new members engage in a meaningful way.

The committee made several revisions to the retreat agenda and asked staff to realign the timing of agenda topics and bring the revision to the April committee meeting. 

Review of the pre-retreat survey and discussion of a retreat gift were deferred until the next meeting.
February/March Expenses - The committee reviewed the costs table (Attachment 5). Ms. Halsey reported that she has the FY 2010 carryover amount and will supply it next month. 
FY 2012 ORSSAB Budget - Ms. Halsey discussed the government estimate of the FY 2012 ORSSAB budget request (Attachment 6), which at $420,800, is about $26,000 under the $446,545 requested. 
· Travel funding was decreased, based on what’s being spent this year, although travel for the Board Finance & Process Committee was increased slightly for travel to other boards’ meetings. Public Outreach Committee travel was cut because there are no pending trips she is aware of. The stewardship workshop was held last year, so there should not be much travel for the Stewardship Committee. 
· Technical advisor funding for the Executive Committee was zeroed out as unnecessary. 
· Technical advisor funding for the EM Committee was decreased by half, but it can be increased later if necessary. 
· Retreat gift funding was cut from $400 to $300. 
· $4,000 was added for the EM Budget & Prioritization Committee for hosting a public workshop next year. The committee might pick some new costs for the location and other things. 
· Newspaper advertising and Advocate newsletter funding were increased. 
· Funding for special graphics was decreased, as there was no information that it would be needed. 
FY 2011 Work Plan - The committee reviewed its FY 2011 plan (Attachment 7). 

Action Items
Closed
1.
Ms. Halsey will prepare the government estimate of the FY 2012 ORSSAB budget request.
Open
1.
Staff will follow up on student debriefings and report to the Board Finance & Process Committee what the students expect to get out of being on the board. 
2.
Staff will ask Ms. Isenberg to consider how to integrate students into retreat discussions.

3. 
Staff will make the revisions to the retreat agenda, realign the timing of agenda topics, and bring the revision to the April committee meeting
4.
Ms. Halsey will determine the FY 2010 carryover. Carryover from February 24
Next meeting
Thursday, April 28, DOE Information Center, 5:00 p.m.
Attachments (7). Available upon request from the ORSSAB support office. 







