[image: image1.png]


Board Finance & Process Committee

Meeting Minutes 

Tuesday, December 1, 2009, 5:00 p.m. 
DOE Information Center 

	Committee Members Present
	Others Present

	Steve Dixon, Chair 

Ed Juarez
Absent 
	Pat Halsey, DOE

Ron Murphree, ORSSAB Chair

Pete Osborne, ORSSAB Support Office 




Discussion
October/November Expenses - The committee reviewed the FY 2010 costs table (Attachments 1). 
FY 2011 ORSSAB Budget Requirements – The committee discussed development of the FY 2011 ORSSAB budget request. Mr. Osborne said that staff have put development of standing committee budget requests on the committees’ work plans for December. Ms. Halsey requested that staff provide the committees with the current year budget as a go-by in generating their FY 2011 requests. 
Mr. Dixon discussed the Board Finance & Process Committee’s FY 2011 budget and wondered if facilitation really costs as much as projected in the FY 2010 budget ($5,000). Ms. Halsey said it does because of all the preparation involved, including the member survey the facilitator does prior to the retreat. 

Mr. Dixon said the board may need to do some training in 2011 since none has been done lately. Ms. Halsey suggested training on the DOE budget process. The public could be invited as well. Mr. Dixon suggested that since the board will not have any chairs meeting costs other than travel in 2011 that the committee budget $3,000 for training. Mr. Dixon mentioned that he would like to attend the brownfields and environmental justice conferences next year. Mr. Juarez asked if it would be beneficial to visit other sites to see how they do the budget. Ms. Halsey suggested he visit Hanford, which does a big public meeting on the budget. She asked staff to send Mr. Juarez information about it. 
DOE-Oak Ridge EM Budget – The committee reviewed the FY 2011 Environmental Management (EM)/Chief Financial Officer’s Consolidated Budget Calendar (Attachment 2). Ms. Halsey said that the FY 2010 allocation will be coming out in December, so the budget process should flow similarly to what’s shown in the calendar. She suggested a few changes to the 2011 calendar to bring it in line with 2012. Staff was asked to make the changes. 
Ms. Halsey noted that the second bullet on the calendar, “HQ EM releases FY 2010 5-year plan,” did not occur. Mr. Murphree said the lack of a plan was discussed at the recent intergovernmental meeting with DOE in New Orleans, and he suggested that ORSSAB send DOE a recommendation endorsing creation of a plan. Staff was asked to write the background section of the recommendation and send it out to committee members as a jumping off point for creation of the recommendation. 
Ms. Halsey reported that the state and EPA will meet with DOE on February 10 to discuss budget and prioritization. Since the board’s monthly meeting also falls that on day, it might be a good time to schedule the budget and prioritization topic for the board. She suggested that DOE give the board presentation. Mr. Dixon asked that the state and EPA be asked to provide their perspectives immediately afterward.
December Committee Meeting - The committee elected to cancel its December meeting and conduct any business that needs attention by email or teleconference. 

Work Plan - The committee reviewed its FY 2010 work plan (Attachment 3) and added discussion of the 5‑year plan recommendation in December. 
EM SSAB Charter - The committee discussed the proposed EM SSAB charter changes presented at the Idaho chairs meeting (Attachment 4). Ms. Halsey pointed out a change in Item 8 that would require the Deputy Designated Federal Officer to attend all committee meetings as well as the board meetings. This was discussed during a conference call with Headquarters earlier today, and it may be changed so that the SSAB Federal Coordinator can fulfill the committee responsibility. She offered to do a complete review of the changes and report back to the committee. 
The meeting adjourned at 5:30 p.m. 

Action Items
Closed
Open
1.
Staff will provide the ORSSAB committees with the current year budget as a go-by in generating their FY 2011 requests.
2.
Staff will send Mr. Juarez information about Hanford’s public budget meeting.

3.
Staff will make changes to the FY 2011 EM/Chief Financial Officer’s Consolidated Budget Calendar to create the 2012 calendar.

4.
Staff will write the background section of the 5-year plan recommendation and send it out to committee members as a jumping off point for creation of the recommendation.

5.
Ms. Halsey will schedule the February 10 board meeting presentation on budget and prioritization and ask the state and EPA to provide their perspectives immediately afterward.
6.
Ms. Halsey will do a complete review of the EM SSAB charter changes.
7.
Ms. Halsey will reorder projects listed in the “FY 2009–2011 FFA Appendix E Milestones, 2012–2013 Non-Enforceable Milestones, and Out-Year Planning Targets” table and the AQPR to make correlation easier. Carryover
8.
The committee will identify an issue manager for the EM budget by December so Ms. Halsey can start working with them in defining ORSSAB’s budget recommendation process. Carryover
9.
Ms. Halsey will amend the data table included in the July 31 DOE funding profile letter to indicate what items are for ongoing operations. Carryover
Next meeting
Thursday, January 28, DOE Information Center, 5:00 p.m.
Attachments (4). Available upon request from the ORSSAB support office.
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