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Board Finance & Process Committee

Meeting Minutes 

Thursday, October 29, 2009, 5:00 p.m. 
DOE Information Center 

	Committee Members Present
	Others Present

	Steve Dixon, Chair 

Absent 
Ed Juarez
	Pat Halsey, DOE

Pete Osborne, ORSSAB Support Office 




Discussion
September/October Expenses - The committee reviewed the FY 2009 and FY 2010 costs tables (Attachments 1 and 2). Ms. Halsey reported on FY 2009 carryover and the FY 2010 ORSSAB funding allocation from DOE. She said the spread of allocations shown in the 2010 costs table reflects adjustments made to keep the total budget in line with the $400,000 allocated by Headquarters, plus the $26,500 carryover. As additional carryover funds are identified, they will be added to the “Other” costs category. 
AQPR – Ms. Halsey distributed an updated version of the Abbreviated Quarterly Project Review (AQPR) (Attachment 3). Ms. Halsey pointed out that the “Milestone Issues,” “Project Challenges,” and “Accomplishments” will be most helpful to the committee in evaluating the DOE Environmental Management (EM) budget request. 
Another useful document will be the “FY 2009–2011 Federal Facility Agreement Appendix E Milestones, 2012–2013 Non‑Enforceable Milestones, and Out-Year Planning Targets” table (Attachment 4), which will show the committee where problem areas are in meeting regulatory milestones, particularly in the +2 year timeframe. Mr. Dixon asked that the projects listed in the table and the AQPR be posted in the same order to make correlation easier.
Ms. Halsey said that one issue of particular interest to her at the moment is the Zone 1 duct bank at the East Tennessee Technology Park. She thought the board’s EM committee might want to look into this issue by inviting someone from the project to give a presentation. The AQPR will prove very beneficial in identifying issues like this that the board and its committees might want to hear more about. 
DOE-Oak Ridge EM Budget – The committee reviewed the following attachments and discussed how ORSSAB can improve its budget recommendation process.
· Comparison of EM funding across DOE sites (Attachment 5)

· Headquarters’ budget presentation at the Idaho chairs meeting (Attachment 5)

· Materials from the Hanford SSAB’s public budget meeting (Attachment 6)

Ms. Halsey said she would like to have an issue manager identified for the budget topic by December so she can start working with them in defining ORSSAB’s budget recommendation process. Mr. Dixon said he will be glad to assist whomever takes on the role and that Tim Myrick might be a good choice. Ms. Halsey recommended that the Stewardship Committee’s Bechtel Jacobs liaison, Sid Garland, be included since he works with DOE on the budget.
Ms. Halsey distributed a July 31 letter from DOE to the state and EPA regarding the FY 2010 EM funding profile for Oak Ridge, which Ms. Halsey said was down more than $87 million from 2009 (Attachment 7). The data table included in the letter shows, for example, no funding for the Molten Salt Reactor and only ongoing operations funding at Oak Ridge National Laboratory. Mr. Dixon asked that the table be amended to indicate what items are for ongoing operations so as to highlight what little cleanup activity is being funded in 2010. 
Work Plan - The committee reviewed its FY 2010 work plan (Attachment 8). Mr. Dixon said changes will need to be made based on what happens with the budget recommendation process.
Spring Chairs Meeting -  Ms. Halsey reported that she, Ed Juarez, Darrell Akins, and staff met with DoubleTree Hotel staff last week to look at the meeting space and sleeping rooms for the chairs meeting. The group will meet again very soon to start reviewing checklists and developing ideas for the chairs meeting agenda. 
Administrative Decisions Requiring Approval Since the Last Committee Meeting

Requests for Travel - On October 16 an e-mail was sent to committee members asking for concurrence on a request from Gloria Mei for travel to the Perma-Fix Mixed and Low-Level Waste Management Forum, Dec. 7–10, in Nashville (Attachment 9). Concurrence was received from Mr. Juarez on October 16 and from Mr. Dixon on October 19. 
The meeting adjourned at 5:30 p.m. 

Action Items
Closed
Open
1.
Ms. Halsey will reorder projects listed in the “FY 2009–2011 FFA Appendix E Milestones, 2012–2013 Non‑Enforceable Milestones, and Out-Year Planning Targets” table and the AQPR to make correlation easier.

2.
The committee will identify an issue manager for the EM budget by December so Ms. Halsey can start working with them in defining ORSSAB’s budget recommendation process.
3.
Ms. Halsey will amend the data table included in the July 31 DOE funding profile letter to indicate what items are for ongoing operations.
4.
The committee will review proposed EM SSAB charter changes presented at the chairs meeting. Carryover
Next meeting
Thursday, December 1, DOE Information Center, 5:00 p.m.
Attachments (9). Available upon request from the ORSSAB support office.
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