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Board Finance & Process Committee

Meeting Minutes 

Thursday, November 20, 2008, 4:30 p.m. 
DOE Information Center 

	Committee Members Present
	Others Present

	Steve Dixon 

Betty Jones 

Ed Juarez, Chair

Ted Lundy 


Lance Mezga 

Maggie Owen, Vice Chair
AbsentADVANCE \d4
	Pat Halsey, DOE

Pete Osborne, ORSSAB Support Office


Discussion
ORSSAB FY 2010 Budget Request - The committee reviewed a flow chart of the ORSSAB yearly budget development and allocation process and a sample FY 2009 budget request from the Stewardship Committee (Attachment 1). 
Ms. Halsey explained that standing committees (including Board Finance & Process) will generate requests for their FY 2010 budget needs in December and submit them to Board Finance & Process for review. In January, Board Finance & Process will finalize the entire ORSSAB FY 2010 budget request and send it to the Executive Committee for approval and submittal to DOE. Ms. Halsey will then mark up the budget request and send it back to Board Finance & Process and Executive for review. 

Mr. Osborne added that staff will give each committee a copy of their FY 2009 request as a go-by in developing their FY 2010 needs. Committees will also be given a blank form to fill in for FY 2010. He suggested that the form be altered this year to include not only specific items such as travel and other expenses but technical advice, facilitation, and training. Mr. Mezga suggested adding to each committee’s 2009 request the actual costs they incurred during 2008 for comparison purposes. 
Quarterly Progress Reports (QPRs) - Ms. Halsey said that DOE-Oak Ridge had a QPR session with DOE‑Headquarters recently.  Afterward, she talked to Steve McCracken about sharing the QPR data with the board, but he was concerned about it. 
Mr. Mezga said he thought the board would not need to see the QPR, per se, but rather a summary of progress and deltas in schedule and costs. It might be beneficial to have DOE do a summary of the information to help the board’s committees in adjusting their work plans during the year. 
Mr. Juarez thought the Executive Committee should take a position on the issue of providing the QPR information. Mr. Halsey suggested that the Board Finance & Process Committee write a letter to Mr. McCracken requesting the information in whatever format is acceptable to DOE. Mr. Mezga suggested that Ms. Halsey ask Mr. McCracken about it and then report to the committee in December. Mr. Juarez said he will consider talking with Mr. McCracken if Ms. Halsey fails to gain resolution to the issue. Mr. Juarez asked Ms. Halsey to email the committee when she has an answer from Mr. McCracken.
Expenditure Request - The committee reviewed a request for $8,500 from the Environmental Management (EM) Committee for technical assistance in reviewing the “Focused Feasibility Study and Proposed Plan for the Bear Creek Burial Grounds” (Attachment 2). Mr. Osborne explained that the request is $1,500 above the $7,000 budgeted in FY 2009 for technical assistance because the committee members who developed the request thought additional hours would be needed beyond those originally budgeted. 

Ms. Halsey said she wasn’t sure that the statement of work was correct, and she recommended that Board Finance & Process request clarification of the scope and a determination of what the impacts will be of not receiving the additional $1,500. Staff was asked to return the request to the EM committee and explain the concerns. 
October/November Expenses - The committee reviewed the FY 2009 costs table (Attachment 3). Mr. Mezga suggested that a contingency fund be established in the ORSSAB budget to cover things such as the extra $1,500 for the EM committee’s request. Ms. Halsey suggested moving the $50,000 in FY 2008 carryover funds from the “Staff” expenditure category to the “Other” category.
Work Plan - The committee reviewed its work plan (Attachment 4). 
EM Budget & Prioritization - Mr. Osborne distributed an agenda for a baseline workshop sponsored by the Hanford Advisory Board (Attachment 5). Ms. Jones suggested that ORSSAB do a similar workshop here. Ms. Halsey thought is was a good idea and that anytime after February 15 would be appropriate. Mr. Dixon recommended that the meeting be held as part of the March ORSSAB monthly board meeting. Mr. Juarez asked that it be added to the committee’s work plan.
Next Meeting - The committee agree to cancel its December meeting.
The meeting adjourned at 5:25 p.m. 

Action Items
Closed
Open

1.
Staff will amend the form that committees will use to generate their FY 2010 budget requests to include technical advice, facilitation, and training, plus actual costs incurred during FY 2008.
2.
Ms. Halsey will email the committee when she has an answer from Mr. McCracken about providing QPR information to the board.
3.
Staff will return the EM committee’s expenditure request and explain the Board Finance & Process Committee’s concerns.
4.
Staff will move the $50,000 in FY 2008 carryover funds from the “Staff” expenditure category to the “Other” category.

5.
Staff will add the March 11 public meeting on EM budget & prioritization to the committee’s work plan.
Next meeting
Thursday, January 29, 4:30 p.m., at the DOE Information Center
Attachments (5). Available upon request from the ORSSAB support office.
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