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Board Finance & Process Committee

Meeting Minutes 

Thursday, October 1, 2009, 4:30 p.m. 
DOE Information Center 

	Committee Members Present
	Others Present

	Steve Dixon 

Ed Juarez
Maggie Owen
Absent 
	Pat Halsey, DOE

Pete Osborne, ORSSAB Support Office 




Discussion
August/September Expenses - The committee reviewed the FY 2009 costs table (Attachment 1). Ms. Halsey said that retreat facility and facilitation costs have been paid. Residual 2009 funding of around $124,000 was transferred to the board’s new support contractor, MCH Corp., to get them started. 
FY 2010 ORSSAB Budget Request – Ms. Halsey said that DOE-Headquarters is sticking to the $400,000 funding amount. 
Work Plan Suggestions - The committee reviewed suggestions for the Board Finance & Process Committee that were generated at the August 29 retreat:

· Review the board’s mission statement and how changing it might affect the bylaws. 

Mr. Juarez noted that Lance Mezga offered at the retreat to look at this topic. Mr. Juarez suggested that Mr. Mezga be asked to work on the issue and report to the committee at its November meeting. 
· DOE-Oak Ridge EM budget: discuss how to get community input, focus on project priorities rather than dollars, and conduct a comparison of EM funding across DOE sites. 
Mr. Juarez asked staff to add this to the committee’s October 29 agenda for discussion. Mr. Dixon said that the comparison was already done and was distributed at the Idaho chairs meeting.

Retreat Debrief - The committee reviewed the written retreat summary (Attachment 2), the retreat evaluations filled out by members (Attachment 3), and the presentation given by the retreat facilitator at the September board meeting (Attachment 4). 
Ms. Owen said she thought the responses on the evaluations were generally very favorable. The facility was very nice, but the room was too cramped. Compared to previous years, this year’s event was more relaxed and enjoyable, and the Friday night meeting added significantly to the success of the retreat. There were some negative ratings for facilitation in the evaluations. 
Mr. Juarez suggested that the committee start looking at facilitation options soon and give potential facilitators hypothetical situations to work through so that committee members will know more about how they facilitate. Ms. Halsey suggested the committee review the new statement of work for facilitation being prepared by staff. She also thought that having the facilitator do the member survey may be muddying the waters. 
Mr. Juarez added that while he thought the Friday night meeting is a good idea, the meeting topic should be something solvable, not something that just brings out frustrations without resolutions. Perhaps a brainstorming session on some EM-related topic might be good. He recommended that the committee start working now to fine tune the process for selecting a facilitator, start looking for a new facility now, and begin developing the Friday night meeting topic.
Mr. Dixon suggested that the next retreat be held at Dancing Bear Lodge in Townsend. He has looked into their facilities and was told that they would be able to give government rates on their rooms. 
Bylaws - Mr. Dixon said that at the Idaho chairs meeting he encountered a potential problem with representing ORSSAB because he was technically no longer the chair. According to the ORSSAB bylaws, the terms of the chair, vice chair, and secretary begin on the day they were elected. Previously, when new officers were elected in August, this was not such a problem, but since the bylaws were amended to change the start date of the fiscal year and postpone election of officers to September, this presents a problem for the chair if they will be attending the fall chairs meeting. 

Mr. Dixon proposed several alternatives, such as starting new officer terms at the September Executive Committee meeting, the October board meeting, or on October 1 to match the start of the fiscal year. The committee elected to recommend changing it to October 1. Mr. Juarez said he would pursue the change with the Executive Committee this evening. 
Mr. Dixon also suggested the committee review proposed EM SSAB charter changes presented at the Idaho chairs meeting to see if the changes will affect ORSSAB bylaws.
Spring 2010 Chairs Meeting - Ms. Halsey reported that staff has begun working on securing meeting space and hotel rooms at the DoubleTree Hotel in Oak Ridge for April 27–29. Darrell Akins expressed his interest to her in working on the planning committee for the meeting. 
Mr. Juarez said that he volunteered to participate on the DOE-Headquarters-led steering committee for agenda development. He would like Mr. Akins and anyone else interested in the chairs meeting planning to work with the Board Finance & Process Committee on it. Staff was asked to add planning for the event to the committee’s work plan.
FY 2010 ORSSAB Work Plan - The committee reviewed the draft work plan (Attachment 5) prior to its presentation at the October board meeting. 
Board Finance & Process Committee Work Plans - The committee reviewed its FY 2009 work plan (Attachment 6) and draft FY 2010 plan (Attachment 7). 
Mr. Dixon said that planning for input to the FY 2012 EM budget request may need to begin sooner than in the past. Ms. Halsey agreed and suggested the committee begin in October when the first Abbreviated Quarterly Project Review (AQPR) is distributed to the committee. She would also like to work early with the ORSSAB EM committee to get their input on prioritization. Ms. Halsey distributed a draft version of the AQPR (Attachment 8). 

Mr. Juarez said he would like to factor the budget recommendation process into discussions at the retreat in order to evaluate the effectiveness of the committee’s efforts. 
Mr. Dixon mentioned that materials from the Hanford SSAB’s public budget meeting were distributed at the Idaho chairs meeting. These will be valuable for the committee to study.
FY 2010 Officers – Mr. Dixon was elected chair. 

Administrative Decisions Requiring Approval Since the Last Committee Meeting

Requests for Travel - On August 12 an e-mail was sent to Board Finance & Process Committee members asking for concurrence on requests from John Coffman and Sondra Sarten for travel to the Waste Management 2010 Symposium, March 7‑11, 2010, in Phoenix, Arizona (Attachment 9). Concurrence was received from Mr. Dixon, Ms. Jones, Mr. Lundy, and Ms. Owen on August 12; and from Mr. Juarez on August 13.

On September 29 an e-mail was sent to Board Finance & Process Committee members asking for concurrence on requests from Ron Murphree, Maggie Owen, and Ted Lundy for travel to the Intergovernmental Meeting with DOE, October 21–23, 2010, in New Orleans (Attachment 10). Concurrence was received from Mr. Dixon and Mr. Juarez on September 29.

Meeting Time - Mr. Juarez said he would like to begin starting committee meetings at 5:00 and ask the Executive Committee to start at 6:00. 

The meeting adjourned at 5:30 p.m. 

Action Items
Closed
Open
1.
Staff will ask Lance Mezga to review the board’s mission statement and how changing it might affect the bylaws, and report to the committee at its November meeting. 

2.
Staff will add to the committee’s October 29 agenda: “DOE-Oak Ridge EM budget: discuss how to get community input, focus on project priorities rather than dollars, and conduct a comparison of EM funding across DOE sites.”

3.
Committee members will review the new statement of work for facilitation.

4.
Staff will amend the retreat work plan to add fine-tuning the process for selecting a facilitator, looking for a new facility, and begining developing the Friday night meeting topic.

5.
Mr. Juarez will discuss with the Executive Committee the start date for new officer terms. 
6.
The committee will review proposed EM SSAB charter changes presented at the Idaho chairs meeting. 
7.
Staff will add planning for the spring 2010 chairs meeting to the committee’s work plan and invite Darrell Akins and other interested board members to participate.
8.
Mr. Juarez will discuss changing meeting times with the Executive Committee.

9.
Ms. Halsey will include the EM project schedule from the Federal Facility Agreement when DOE provides the board with the AQPR. Carryover item 

Next meeting
Thursday, October 29, DOE Information Center
Attachments (10). Available upon request from the ORSSAB support office.
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