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Board Finance & Process Committee

Meeting Minutes 

Thursday, September 25, 2008, 4:30 p.m. 
DOE Information Center 

	Committee Members Present
	Others Present

	Steve Dixon 

Betty Jones

Ed Juarez, Chair

Ted Lundy 


Maggie Owen, Vice Chair
AbsentADVANCE \d4
Lance Mezga
	Becky Brunton, Spectrum, Inc.

Pat Halsey, DOE

Pete Osborne, ORSSAB Support Office



Discussion
Recommendation on the FY 2010 EM Budget Submittal – The committee reviewed the ORSSAB recommendation on the FY 2010 Environmental Management (EM) program budget submittal and DOE’s response (Attachment 1). Ms. Halsey explained that DOE-Oak Ridge didn’t really have an acceptable answer to the board’s recommendations and would like to work a response into the committee’s discussion of the FY 2011 EM budget submittal. She suggested that Tammy Blain be invited to the committee’s October meeting to discuss the recommendation. Mr. Juarez thought it was a good idea and asked Ms. Halsey to provide regular updates on the budget process to help the committee keep abreast of the status of the budget submittal. Ms. Halsey said she would, although the expected continuing resolution(s) for FY 2009 may impact things dramatically. Mr. Osborne distributed the FY 2010 EM budget calendar (Attachment 2).

Mr. Dixon remarked that the Board Finance & Process Committee should act as the facilitator for the budget recommendation development process, but other ORSSAB committees, particularly EM, will have individual recommendations to add into the overall recommendation the board submits to DOE. Mr. Juarez said he would like for the committee to also act as a conduit for providing information on the budget to the entire board. 
August/September Expenses - The committee reviewed the FY 2008 costs table (Attachment 3). Ms. Halsey said that shaded costs are accrued and will not be final until next month. The one exception is Chuck Jensen’s travel costs, which were incurred in October and are still not final. 
Mr. Dixon noted that several cost categories have gone into the red, and he asked if the committee should reallocate funds to balance them. Ms. Halsey said she preferred to leave it as it to help the committee ascertain where initial budgets were insufficient.

Travel Requests - The committee reviewed requests from Betty Jones and Maggie Owen for travel to the 2008 Intergovernmental Meeting with DOE, Nov. 13–14, 2008, in Snowbird, Utah (Attachment 4). The committee reviewed available travel funding and concurred with the requests. Mr. Osborne noted that Ron Murphree will be requesting travel as well. The committee concurred that travel funding will be available for the request.
FY 2009 ORSSAB Work Plan - The committee reviewed the FY 2009 ORSSAB work plan prior to presentation at the October board meeting (Attachment 5). Mr. Juarez suggested some minor changes to the Board Finance & Process Committee work plan.
Evaluation of FY 2008 Planning Retreat - The committee reviewed a roll-up of member evaluations of the FY 2008 annual planning retreat (Attachment 6). Ms. Brunton said she thought the retreat location was head and shoulders above previous venues. In reviewing the evaluations, she did not see much interest from board members in altering the way the board operates. Her general impression of the retreat was that the agenda was too rushed. More time was needed for the state, EPA, and DOE liaisons, and there wasn’t enough time for calm deliberation. 
Ms. Brunton noted that one of the evaluations suggested making the retreat an overnight event, with 4-5 hours on Friday evening and 4-5 hours Saturday morning. That would allow more time for informal discussions about committee business on Friday evening. Ms. Halsey said that new members might be left out of those discussions, but Ms. Brunton thought it would be a good learning experience for new members since they can simply listen in on discussions. Ms. Owen thought that Friday evening would offer an excellent opportunity for casual interaction among members, allowing newer members to get to know the established members better. 
Ms. Brunton said that three survey questions received lukewarm responses and might warrant investigation: “My expectations were met,” “Opportunity to interact with colleagues,” and “Retreat materials.” Ms. Halsey said an informal discussion of these topics among members might be useful. Ms. Owen offered to work with Ms. Brunton on how to follow up on this. Staff was asked to give Ms. Owen the retreat planning timeline. 
Public Comment Period at Monthly Board Meeting - Mr. Juarez asked if committee members had any thoughts on the recent decision to move the public comment period at the monthly board meetings to immediately before the presentation. Ms. Halsey explained that there is only one comment period, which is the one prior to the presentation. The question and answer period immediately following the presentation is only for comments and questions related to the presentation. The committee thought this was appropriate.
The meeting adjourned at 5:30 p.m. 

Action Items
Closed
Open

1.
Ms. Owen will work with Ms. Brunton on how to follow up on the three retreat survey questions that received lukewarm responses. 

2.
Staff will give Ms. Owen the retreat planning timeline.
3.
Staff will amend the costs table to identify carryover funds from the previous year and institute a baseline change control methodology to track changes in allocations among budget categories. Carryover item
4.
Ms. Halsey will request that Tammy Blain and Dave Adler attend the committee’s October meeting to discuss the presentation on project baseline summaries and the budget formulation process. Carryover item
Next meeting
Thursday, October 23, 4:30 p.m., at the DOE Information Center
Attachments (6). Available upon request from the ORSSAB support office.
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