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Board Finance & Process Committee

Meeting Minutes 

Thursday, August 28, 2008, 4:30 p.m. 
DOE Information Center 

	Committee Members Present
	Others Present

	Steve Dixon 

Betty Jones

Ted Lundy 

Lance Mezga

Maggie Owen

AbsentADVANCE \d4
Ed Juarez
	Pat Halsey, DOE

Pete Osborne, ORSSAB Support Office



Discussion
Evaluation of FY 2008 Planning Retreat - The committee reviewed a roll-up of member evaluations of the FY 2008 annual planning retreat and a summary of the event (Attachments 1 and 2). Mr. Mezga thought it would be good to invite Becky Brunton to the next committee meeting to get her input on how the retreat went and to get her interpretation of the summary and evaluations. She could then discuss it with the Executive Committee afterward. 
In reviewing the roll-up, Mr. Mezga noted that overall the responses to the evaluation were extremely positive—the event was very well organized, members’ expectations were met, and members thought it was worth their time to attend the retreat. He thought the committee should explore “opportunities to interact with colleagues” with Ms. Brunton since that was the one area that was ranked lower than the others. 
Mr. Mezga suggested that next year it might be good to get experienced board members to lead some discussions or breakouts so there’s more interaction among members, and experienced members could take more leadership. Ms. Halsey suggested that next year the board consider having a day-and-a-half retreat, with a training session on Friday afternoon and the bulk of the retreat on Saturday. 
Mr. Mezga asked that David Branch be sent a thank you letter for his participation in the retreat planning and for attending the retreat.

July/August Expenses - The committee reviewed the FY 2008 costs table (Attachment 3). Ms. Halsey said that the she has asked staff to supply her with the original allocations of FY 2008 monies across the various budget categories so she can determine where changes have been made this year and better access how funds will likely be spent in FY 2009. She also noted that some funds have been put into the Spectrum account to cover staff salaries, so there was actually more than $400K in the board’s FY 2008 budget. Mr. Mezga suggested that the costs table clearly identify carryover funds from the previous year. He also suggested some sort of baseline change control methodology to track changes in allocations across budget categories. 
Issue Manager Guidelines – The committee reviewed a set of  issue manager guidelines developed by Spencer Gross for use by ORSSAB committees (Attachment 4). Mr. Mezga thought the guidelines should be distributed to the Executive Committee for discussion, then to the standing committees for input, and then be put into use. He also thought it would be good to include the guidelines in the new member orientation. 
Work Plans - The committee reviewed the FY 2008  and FY 2009 work plans (Attachments 5 and 6). Mr. Dixon asked that the committee consider assigning issue managers for work plan topics now. Mr. Mezga suggested it be deferred until the committee is ready to address the two topics that will require issue managers: retreat planning and the EM budget submittal.
Ms. Halsey noted that the details of DOE’s response to the board’s recommendation on the FY 2010 EM budget submittal were not specifically addressed in the response letter. Instead, Dave Adler would like to come to the committee to discuss them in person. Mr. Dixon asked if the work plan appropriately schedules receipt of budget information from DOE. Ms. Halsey said yes. 
Mr. Mezga observed that in October the board meeting presentation will focus on project baseline summaries and the budget formulation process. He asked that the presenter and Dave Adler be asked to attend the committee’s October meeting to discuss the presentation. Ms. Halsey agreed and said the presenter will be Tammy Blain.
Ms. Halsey said that in November she would like the board meeting presentation to be on the DOE Quarterly Progress Reports—what they are and how to read them. But she wondered if it might be more appropriate for the presentation to be made just to the committee. Mr. Mezga thought it should be a board presentation because all board members may want to pose questions about the various elements of the reports.

Mr. Mezga suggested that discussion of the report be made a standing element of the monthly board meeting agenda every quarter. Ms. Halsey said a screening of what issues the board wants to hear about should be done. Mr. Dixon suggested that the Board Finance & Process Committee do the screening. Ms. Halsey agreed. She recommended that the first screening be added to the committee’s November work plan in order to determine what will be presented at the December board meeting.
FY 2009 Officers - The topic was deferred until September.
The meeting adjourned at 5:30 p.m. 

Action Items
Closed
Open

1. Staff will invite Becky Brunton to the next committee meeting to get her input on how the retreat went and to get her interpretation of the summary and evaluations. She will then discuss it with the Executive Committee afterward.

2. Staff will draft a letter to David Branch thanking him for his participation in the retreat planning and for attending the retreat.

3. Staff will supply Ms. Halsey with the original allocations of FY 2008 funds across the various ORSSAB budget categories.

4. Staff will amend the costs table to identify carryover funds from the previous year and institute a baseline change control methodology to track changes in allocations among budget categories.

5. Ms. Halsey will request that Tammy Blain and Dave Adler attend the committee’s October meeting to discuss the presentation on project baseline summaries and the budget formulation process.
6. Staff will add screening of the DOE Quarterly Progress Report to the committee’s November work plan for a determination of what will be presented at the December board meeting.
7. The committee will add discussion of DOE’s response to the board’s recommendation on the FY 2010 EM budget submittal to its FY 2009 work plan. Carryover item
Next meeting
Thursday, September 25, 4:30 p.m., at the DOE Information Center
Attachments (6). Available upon request from the ORSSAB support office.
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