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Board Finance & Process Committee

Meeting Minutes 

Thursday, June 26, 2008, 4:30 p.m. 
DOE Information Center

	Committee Members Present
	Others Present

	Ben Adams, Chair 

David Branch, Vice Chair
Norman Mulvenon
AbsentADVANCE \d4
Steve Dixon 

Ted Lundy
	Becky Brunton, Spectrum, Inc.

Pat Halsey, DOE

Lance Mezga, ORSSAB Chair

Pete Osborne, ORSSAB Support Office



Discussion
Expenditure Request – The committee reviewed and concurred on a request for video taping of the July 15 risk training workshop (Attachment 1). Funds will come from the “Audio/Video” line item.
Retreat Planning - Ms. Brunton distributed a statistical analysis of the 2008 ORSSAB member survey (Attachment 2) and a written summary of issues raised by members during her one-on-one discussions with them (Attachment 3). Ms. Brunton and committee members then discussed which member survey results to focus on at retreat. 
Ms. Brunton said that while board members are generally very satisfied with the board, improvements could be made in several areas. The first is defining board goals. They’re defined when members join the board, but then members seem to loose sight of them when they get into the day-to-day details of the cleanup program. One way to address this is would be to take a moment every time a presentation is made to relate that presentation back to how it fits into the board’s goals. 
Another area for improvement is board member responsibilities and accountability. The issue seems to be that a small number of people always volunteer, leading others to feel like they don’t have to. Ms. Halsey said this should definitely be discussed at the retreat. 
A third area is member contribution and how members’ skills and opinions are valued, relative to their technical backgrounds. Ms. Halsey thought warranted some attention but not much discussion. 
A more important issue, Ms. Brunton said, is spreading the issue manager role equitably. Ms. Halsey suggested tying it into the discussion of member responsibilities and accountability. 
The last area Ms. Brunton thought worth discussing was board recognition for its work. Mr. Mezga suggested that when the new board photo is taken in September that DOE publish it in a news release thanking the board members for their service.

Ms. Halsey said that since EPA (and probably the state) would be represented at the retreat, that she would like to recognize them in some way, particularly John Owsley, for stepping up their interaction with the board. The board needs to make sure they’re included in discussions and give them feedback. Mr. Mezga said they should definitely be asked to present their FY 2009 work plan topics and be ready to discuss them with the board. Ms. Halsey added that work plan topics supplied by board members in the written summary (Attachment 3) should be discussed at the retreat.
Mr. Osborne discussed materials included in last year’s retreat packet. The committee suggested no changes to this year’s packet.
The decision on the retreat menu (Attachment 4) was assigned to Spencer Gross. 
May/June Expenses - The committee reviewed the FY 2008 costs table (Attachment 5). Ms. Halsey pointed out that the “Office Expenses” line item is in deficit. The committee agreed to move $500 into it from the “Other” line item. 
FY 2009 ORSSAB Budget - Ms. Halsey reported that Melissa Nielson at DOE-Headquarters told her the board will be provided $400,000 next year. 
FY 2010 EM Budget Recommendation - Ms. Halsey said that DOE’s response to the board’s recommendation on the budget submittal will closed without a response. She said DOE cannot appropriately address the status of the detailed recommendations until the FY 2010 budget is received from the president. Dave Adler has offered to discuss the points of the recommendation with the Board Finance & Process Committee if so desired. Mr. Adams asked that it be added to the committee’s FY 2009 work plan.

July Committee Meeting - Mr. Mezga suggested that since Steve Dixon and Ted Lundy will be the only ORSSAB members on the committee following Mr. Adams’ and Mr. Branch’s departure from the board on June 30, that the committee’s July meeting be canceled. The committee concurred.
Sales Tax Exemption - Mr. Halsey reported that DOE has a sales tax exemption that the board can use. The only caveat is that she must initiate the purchases. 

Work Plan - The committee reviewed the FY 2008 work plan (Attachment 6) and made no changes.
The meeting adjourned at 5:15 p.m. 

Action Items
Closed
1.
Ms. Halsey will see if DOE has a sales tax exemption that the board can use. 

2.
Mr. Gross will make decisions on the retreat menu.

Open

1.
Staff will add discussion of DOE’s response to the board’s recommendation on the FY 2010 EM budget submittal to the committee’s FY 2009 work plan.
2.
Staff will provide contact numbers for Whitestone Inn in the retreat packet. Carryover item
3.
Ms. Brunton will come up with ideas to engage the students in the retreat. Carryover item
Next meeting
Thursday, August 28, 4:30 p.m., at the DOE Information Center

Attachments (6). Available upon request from the ORSSAB support office.
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